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Introduction
The City of Mount Vernon, New York’s Fiscal Year 2016 Consolidated Annual Performance and
Evaluation Report (CAPERS) details the City’s utilization of CDBG funds from the U.S. Department of
Housing and Urban Development (HUD) in the areas of affordable housing, economic development,
homelessness, and public services to benefit low -and moderate-income persons.

CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out the strategic plan and its action plan. 91.520(a)

The City of Mount Vernon’s Department of Planning & Community Development (City), in conjunction
with the Urban Renewal Agency (Agency), is responsible for the administration and implementation of
projects funded with Community Development Block Grant (CDBG) and HOME Investment
Partnerships Program (HOME) funding from the U.S. Department of Housing and Urban Development
(HUD). The City of Mount Vernon is also a sub-recipient of Continuum of Care (CoC) grant funds.
Westchester County is the Grantee. The City of Mount Vernon and Westchester County are a part of
the NYC Eligible Metropolitan Statistical Area (EMSA). The City is also responsible for providing
guidance and policy direction for the implementation of eligible programs that support the City’s
overall strategy for community revitalization.
The 2015-2019 Consolidated Plan includes a detailed description of the priority needs that were
identified through stakeholder meetings and online surveys. The goal is to enhance coordination with
other service providers in the City. The City is working closely with city agencies and the non-profit
sector to enhance service coordination. This Consolidated Annual Performance and Evaluation Report
(CAPER) addresses the various program goals and issues that are the focus of this coordination and
includes the following:












Removing obstacles to meet under-served needs
Eliminating barriers to affordable housing
New and affordable housing for low-and moderate-income individuals
Accessible housing for seniors and persons with disabilities
Housing and services for persons with HIV/AIDS
Employment and training opportunities
Services for the Homeless
Youth Programs
Elderly and Frail Elderly
Streetscape/commercial façade improvements
Neighborhood Revitalization
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In addition, the City has undergone significant electoral leadership and programmatic staffing changes
since the approval of the Consolidated Plan. The challenges have been most significant with respect to
the administration of the HOME program. Since 2015, the City has not yet been able to work with a
CHDO -- over the last six months, there has been extensive work done in this area, and discussion and
negotiations have involved Habitat for Humanity and Allied Community Enterprises.
The Mount Vernon Urban Renewal Agency released an RFP for program review, the development of
written policies and procedures, and technical assistance related to the U. S. Department of Housing
and Urban Development HOME Investment Partnerships Program. TDA Consulting will provide
technical assistance to the City to create protocols, processes, and templates. The City and TDA
Consulting are working closely with Allied Community Enterprise to construct or rehabilitate a
minimum of one to two homes for low income individuals.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the
consolidated plan and explain if applicable, why progress was not made toward meeting goals and objectives.
91.520(g)

In 2016, the City of Mount Vernon used the maximum allocation allowed under CDBG for public
services programs. Funding was earmarked for the following programs identified in the 2015
Consolidated Plan and Action Plan as high priority:

Economic Development:
Employment Trades Program

With the funds provided by CDBG, the Mount Vernon Youth Bureau employed 82 Mount Vernon
residents between the ages of 14-24. Youth worked Monday through Friday between the hours of
3:30pm - 5:30 pm. They were placed at not-for-profit agencies, government offices and private sector
companies. Industries included but were not limited to healthcare, childcare, warehouse, education
and training, arts and recreational services, media and telecommunications, and administrative and
support services. Each youth earned at least $500.00 per week, received financial literacy training, soft
skills training and hands on working experience. There were three (3) youth who were provided parttime employment at their worksite after they completed their six-week employment training with the
Mount Vernon Youth Bureau. Of the 82 households, 37 were extremely low income, 31 were very low
income, 6 were low income, and 8 were moderate income.
The City also used CDBG funding to provide employment and training at city agencies to ten (10)
underserved Mount Vernon residents. The target populations included the homeless, ex-offenders,
and veterans.
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Mayor’s Scholarship Program

The City of Mount Vernon through the Community Development Block Grant (CDBG) program provides
scholarship funds to Mount Vernon residents who are classified as low to moderate income and are
enrolled in a college, a university or vocational program. Forty-three (43) students who were enrolled
full-time in post-secondary institutions were selected to receive $22,750 in scholarship funds for the
2016-2017 academic year. Awards were disbursed directly to the schools in two, $500 increments
each semester.

Youth Programs:
Youth Community Outreach Summer Camp Program
The Summer Camp was held at the First United Methodist Church on 227 East Lincoln Avenue in
Mount Vernon, NY. The Summer Camp took place from July 5 th to August 19th, Monday through Friday,
from 7:30 a.m. to 5:00 p.m.







128 children participated in the summer camp program (5 - 12 years old)
6 Counselors-in-Training (13 - 15 years old)
Campers were split into three different age groups: (5-7) Red Robins; (8-9) Blue Jays; and (1012); Golden Eagles. Group leaders were responsible for creating lesson plans that were age
appropriate. The lesson plans were taught each morning for at least 90 minutes. There was a
heavy emphasis on reading and math; parents provided staff with summer reading and math
packets for their children.
Y-COP worked closely with the JCY Westchester Community Partners Summer Reading Buddies
Program and the Mount Vernon Public Library. 45 campers K-4 th grade were paired with
reading mentors each Thursday for 6-weeks to improve their reading skills and comprehension
Each week, guest speakers were invited to attend and share their personal and professional
experiences with campers in the 10 - 12 year old group (Golden Eagles). Music lessons, soccer
instruction and a science program were added to the camp’s curriculum.

Saint John and Paul Clement Summer School Program

There were 42 children who participated in the summer camp program. Out of that number 32 of
these children came from African American families and 10 came from Hispanic/Latino families.

Mount Vernon Razorbacks
The Razorback’s program aims to promote, teach, and reward hard work and positive behavior through
involvement in football. Approximately 150 youth are enrolled and participate in the program at Brush
Park. The program provides opportunities for area youth to participate in recreational team sports as
part of its mission to improve the health of the community. CDBG funds were used to provide 42 lowand moderate-income youth with equipment, uniforms, and transportation.
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Mount Vernon Youth Bureau - World of Work

The goal of the World of Works (WOW) After-School Program is to prepare youth for economic selfsufficiency. In 2016, 37 youth received the following services: career counseling, after-school
employment, interest and skills assessment, job training/employment skills development, internship
opportunities, resume and job assistance, work readiness skills, career research and planning, and
volunteer opportunities. Ninety-five percent (95%) of youth who participated in the program
completed 60 or more hours of work-based experience within their field of interest. In 2016,
approximately eight-five percent (85%) increased their job readiness skills by receiving a score of 80
percent or higher on their resume writing rubric. By the end of the six-week program, 85% of youth
participants increased their soft skills by completing 12 -20 hours of READI training during the 2014 2016 employment cycles. At the end of each employment cycles, the Mount Vernon Youth Bureau
met their goals.

Seniors:
Family Services of Westchester (FSW) - Elder Abuse Prevention Program

FSW assisted ten (10) residents from Mount Vernon through the elder abuse prevention program.
Residents gained safe and stable housing through shelter stays and orders of protection that removed
the individuals doing harm from the home. Each client was connected to other community resources
such as Pace Women’s Justice Center to meet their legal needs. Every resident received short term
counseling to cope with the abuse that they experienced and from it recognized their personal
strengths and growth.

Housing Related Activities:
Westchester Residential Opportunities (WRO) - Fair Housing Counseling
As part of its commitment to affirmatively furthering fair housing, Westchester Residential
Opportunities (WRO) conducted various outreach activities, including distributing flyers and
networking with community leaders and houses of worship. In addition, WRO conducted six fair
housing education workshops, including discussion of federal, state and local protected classes. Of the
700 persons served by WRO, 83 were served using CDBG program funds. Of these, 18 were low
income, 23 were very low income and 42 were extremely low income. The racial and ethnic
background of those served using CDBG funds breaks down as follows: 54 identified as African
American, 12 identified as white, 12 identified as Hispanic 1 identified as Asian and 4 chose not to
identify.

Westchester Residential Opportunities (WRO) - Foreclosure Prevention Counseling
Mount Vernon has a high rate of foreclosures, double that of Westchester County and exceeding twice
the rate of New York State. Westchester Residential Opportunities (WRO) served 34 households
addressing their Mortgage Foreclosure issues. Approximately 50% of the cases received a
modification, reducing their interest rate and monthly mortgage payments.
Consolidated Annual Performance and Evaluation Report (CAPER)
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Legal Services of the Hudson Valley (LSHV)

Through CDBG funds, the Legal Services of the Hudson Valley provides support, advocacy, and civil
legal representation to poor and low-income families and individuals in Mount Vernon.
LSHV utilized its CDBG funding to provide free legal assistance to 14 Mount Vernon households. The
legal assistance provided included legal advice, help with negotiations, and representation in
litigations. LSHV reported that members of these 14 households benefited in the following ways:
prevented evictions, preserved federal housing assistance, and obtained emergency assistance. Of the
14 households, 9 were extremely low income, 5 were very low income. In addition, a number of the
households served have disabilities: 1 had a developmental disability, 1 had a mental disability and 2
had physical disabilities. Of the 14 households, 9 were extremely low income, and 5 were very low
income. These individuals and households would not have been able to have legal representation
without this program and potentially would have been displaced.

Homeless Assistance:
Community Service Associates

CSA is located at the Mount Vernon Armory at 144 N 5 th Avenue. CSA provides hot nutritious meals to
LMI residents (about 60 clients per day). For 2016, the statistics are as follows: 22, 291 meals to
adults, 861 meals to the elderly, and 826 meals to children. Dinner is served at the Mount Vernon
Armory Tuesdays through Fridays from 5:00pm - 5:45pm. Each guest receives a free nutritious meal,
plus a brown-bag lunch for the next day.

Mount Vernon United Tenant's Association (MVUTA) Eviction Prevention
MVUTA maintained tenants in their permanent homes, successfully re-housed tenants, improved and
maintained essential services in tenants' apartments, limited rent increases and maintained
affordability for clientele, and provided a safer, code-compliance, and more dignified housing
experience. MVUTA also sent out bi-monthly mailing to their local Mount Vernon member families of
more than 230 members. In addition, MVUTA held monthly meetings, and delivered flyers to buildings
in Mount Vernon outlining its services.

Public Facility & Infrastructure Projects:
According to the PR-50 report, the City of Mount Vernon has expended $26,172.38 (or 3.29% of the
City’s overall CDBG allocation) for this category of funding. The funding has been targeted for street
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improvements.

CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families
assisted). 91.520(a)
Narrative
General Demographics:
In 2016, the U.S. Census Bureau estimated that Mount Vernon’s resident population to be 68,344.
The City of Mount Vernon’s population is predominantly minority, consisting of 65% African American,
23% White, 16.3% Hispanic/Latino, and 2.4% Asian. In 2016, the median household income is $51,
886.00. In 2016, persons living in poverty in Mount Vernon is 16%.
CDBG funds were used for non-housing services during program year 2016. The CDBG funds went to
benefit low-and moderate-income persons in census tracts located on the City’s south and west sides
where there is a majority concentration of LMI households. The majority of the beneficiaries are
African-American and Hispanic households. This is consistent with the City of Mount Vernon’s
demographic data.

CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
In 2016, HUD awarded the City $1,495,211 in CDBG funds, of which $299,042 (20%) was committed to
program administration. Home funds awarded to the City for 2016 were $371,551, of which
$37,155.10 (10%) was committed to provide for program administration. In addition, the City also
received $1,128,129 in Continuum of Care funds to continue to provide 72 beds of Permanent
Supportive Housing, plus homeless outreach, and mental health services to homeless persons.
According to drawdowns made by the City during the 2016 program year and the information found in
the PR 50 Expenditure Report, the City has expended $755,228.51 in CDBG program formula funds and
$37,155.10 in HOME program formula funds.

Identify the geographic distribution and location of investments
Federal CDBG funds are intended to provide low and moderate-income households with viable
communities, including decent housing, a suitable living environment and expanded economic
opportunities. Eligible activities include community facilities and improvements, housing preservation
and rehabilitation, affordable housing development activities, public services, economic development,
planning, and administration.

Consolidated Annual Performance and Evaluation Report (CAPER)
Program Year 2016

Page 8

The system for establishing the priority for the selection of these projects in the City of Mount Vernon
is predicated upon the following criteria:
 Meeting statutory requirements of the CDBG Program;
 Meeting the needs of Low and Moderate Income (LMI) residents;
 Focusing on LMI areas or neighborhoods;
 Impacted areas of concentration of minorities and LMI persons;
 Coordination and leveraging resources;
 Response to expressed needs;
 Sustainability and/or long-term impact;
 The ability to demonstrate measurable progress and success.

Leveraging
Explain how federal funds leveraged additional resources (private, state and local funds), including a
description of how matching requirements were satisfied, as well as how any publicly owned land or
property located within the jurisdiction that were used to address the needs identified in the plan.
In addition to the Federal funding sources for the City’s home-ownership and rental housing programs,
sources of financial support are often granted to developers including but not limited to the New York
State Development Corporation, Westchester County New Homes Land Acquisition Fund, Westchester
County Housing Implementation Fund and New York State Affordable Housing Corporation.
To achieve the City’s economic development goals and objectives the City coordinates with local
merchants and developers to assist with facilitating funding opportunities and tax incentives which are
available from a number of city agencies, including the Mount Vernon Urban Renewal Agency (URA)
and the Mount Vernon Industrial Development Agency (IDA) among others.
Many programs that serve homeless individuals and families in the City of Mount Vernon leverage
state, federal, and private funding.
The City of Mount Vernon combined HUD homeless funding with services provided by many
community agencies. Mount Vernon’s partners included Montefiore Mount Vernon hospital, Family
Service Society of Yonkers, The Guidance Center of Westchester, Lexington Center for Recovery,
Mount Vernon Neighborhood Health Center, St. Johns Riverside Hospital, and Westchester County
Department of Social Services.
The City of Mount Vernon utilized 2010 ESG funds that were at risk of being re-captured to partner
with three reputable non-profit organizations in Westchester County: Westchester Residential
Opportunities, Legal Services of the Hudson Valley, and the Guidance Center of Westchester.

CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the number and
types of families served, the number of extremely low-income, low-income, moderate income, and
middle-income persons served.
Discuss the difference between goals and outcomes and problems encountered in meeting these
Consolidated Annual Performance and Evaluation Report (CAPER)
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goals.
The City has undergone significant electoral leadership and programmatic staffing changes since the
approval of the 2015-2019 Consolidated Plan. The challenges have been most significant with respect
to the administration of the HOME program. Since 2015, the City has not yet been able to work with a
CHDO -- over the last six months, there has been extensive work done in this area, and discussion and
negotiations have involved Habitat for Humanity and Allied Community Enterprises.
The Mount Vernon Urban Renewal Agency released an RFP for program review, the development of
written policies and procedures, and technical assistance related to the U. S. Department of Housing
and Urban Development Community Development Block Grant Program and HOME Investment
Partnerships Program. TDA Consulting was selected to work with the City on all outstanding
programmatic compliance issues.
Discuss how these outcomes will impact future annual action plans.
The City of Mount Vernon is working to address all outstanding programmatic compliance issues for
the HUD federal programs that it administers. The City is collaborating with City agencies and other
non-profit organizations to collectively identify key needs and opportunities. The City is working
closely with city agencies, nonprofit organizations, Westchester County, and HUD to create best
practices so that in the future the City can focus on supporting innovative work to create meaningful
and lasting impact.

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d,
e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs
The City of Mount Vernon participates in a coordinated effort to house homeless individuals, including
veterans who are living on the street or in homeless shelters, through the Westchester Continuum of
Care (COC). The City of Mount Vernon was the recipient of a COC grant, which included funding for
homeless outreach in Mount Vernon. Homeless individuals identified through this outreach were then
housed by Mount Vernon CoC Permanent Supportive Housing. Westchester also had six (6) other
homeless outreach teams that together covered the entire CoC geographic area, including three (3)
New York State-funded mobile mental health outreach teams, a City-funded outreach worker in New
Rochelle, VA-funded outreach workers, and CoC- and NYS-funded countywide outreach for substance
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abusers. These outreach projects entered all persons engaged into HMIS for identification, tracking,
and referral to better coordinate services and housing appropriate to their needs.
Westchester created the Patriot Housing Initiative in 2013, meeting weekly in order to coordinate
outreach and rehousing for homeless veterans. Veteran homelessness in Westchester continued to
decrease due to focused local effort. By the end of 2016, Patriot Housing Initiative had rehoused over
425 veterans, many homeless for years or decades.
Addressing the emergency shelter and transitional housing needs of homeless persons
In August and September 2017, the URA was alerted by HUD’s field office that $67,440.00 in 2010
Emergency Shelter Grant funds were at risk of being recaptured if not committed and expended by the
end of Fiscal Year 2017. The URA engaged three non-profit organizations that provide services to the
homeless to expend the remaining funds. Those three organizations – Legal Services of the Hudson
Valley, the Guidance Center of Westchester, and the Neighborhood Health Center, provided a range of
services to the homeless, including legal, medical, and housing-related services.

Highlights:
Legal Services of the Hudson (LSHV)

LSHV entered into agreement with the Mount Vernon Urban Renewal Agency on August 21,2017 and
quickly organized to provide Mount Vernon residents HUD ESG $11,273.99 of services and financial
assistance until the expiration of the contract, ending September 30, 2017.
During this period, LSHV prevented an incident of homelessness for six (6) of Mount Vernon’s neediest
households with annual incomes under 30% of the Average Median Income as published by HUD for
Westchester County. Homelessness was spared for a total of 9 household members.
Four of the six households were headed by females. One household, headed by a senior 69-year old
female, was comprised of 3 members and another household affected two family members. One of the
four households assisting individuals living alone included a 60 year old head of household physically
disabled female. All 6 clients identified as African-American.

Neighborhood Health Center
As of result of the ESG Grant, the Mount Vernon Neighborhood Health Center was able to provide
medical, dental, and specialty care to 42 homeless Mount Vernon residents within a five-week
period. The Neighborhood Health Center provided access to care to over 98 residents as well as
created closer partnerships and collaborative efforts with the following Homeless locations:
Westchester Youth Shelter
220 East 3rd Street
Consolidated Annual Performance and Evaluation Report (CAPER)
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Mount Vernon, NY
Which houses approximately 20 at risk adolescents
Vann Glenton Family Shelter
17 East 3rd Street
Mount Vernon, NY
Which houses approximately 30 families
Salvation Army Adult Rehabilitation Center
745 South 3rd Avenue
Mount Vernon, NY
Which houses approximately 70 single men
Through the use of the 2010 ESG funds, the Neighborhood Health Center was able to expand their
efforts to provide medical, dental, and specialty care to some of the most vulnerable residents within
the City of Mount Vernon.

The Guidance Center
With the ESG funds, The Guidance Center of Westchester rehoused four (4) formerly homeless
individuals within the City of Mount Vernon. The Guidance Center located four (4) one bedroom
apartments in an elevator-equipped building. Each participant received a security deposit to secure
the unit in addition to the first and last month’s rent. Five (5) participants also received utility
assistance to help them pay for overdue bills that were on the verge of termination of services or who
needed restoration of services.
Helping low-income individuals and families avoid becoming homeless, especially extremely lowincome individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing, health,
social services, employment, education, or youth needs
The City of Mount Vernon’s Urban Renewal Agency partnered with Westchester Residential
Opportunities (WRO), Legal Services of the Hudson Valley (LSHV), and the Mount Vernon United
Tenants Association (MVUTA) to assist low-income families at risk of becoming displaced, and
potentially homeless, due to foreclosure and/or eviction proceedings. Details for WRO and LSHV are
listed above. The MVUTA provided the following:
Maintained tenants in their permanent homes, successfully re-housed tenants, improved and
maintained essential services in tenants' apartments, limited rent increases and maintained
affordability for clientele, and provided a safer, code-compliance, and more dignified housing
experience. MVUTA also held monthly tenant meetings.
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Sent out bi-monthly mailing to their local Mount Vernon member families of more than 230 members
and delivered flyers to buildings in Mount Vernon outlining United Tenants' services.
Client intake was performed in MVUTA offices, helped clients prepare documents, and conducted casemanagement services for at-risk tenants. In addition, MVUTA worked closely with Legal Services of the
Hudson Valley and Westchester Residential Opportunities, including regularly co-sponsoring public
forums with both organizations.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness

Continuum of Care (CoC) Program
Homeless services in the Westchester CoC are delivered by a network of local and Federal government,
non-profit agencies, mental-health service organizations, affordable housing developers, public
housing authorities, youth homeless providers, school administrators, victim service providers, and
veterans service organizations.
The City of Mount Vernon sits on the Westchester CoC Board. The City participates in monthly CoC
Board meetings. Members of the URA staff meet with officials of the Westchester County Continuum
of Care consortia on a monthly basis to discuss mutual needs, resources and services that maximize
and coordinate programs and services to the homeless.
Westchester County Department of Social Services (DSS) operates four district offices that act as access
points for households in housing crisis. Homeless households are placed by DSS into 24-hour
emergency shelters for single adults, homeless families, victims of domestic violence, and youth.
Overnight drop-in shelters house 180-200 homeless men and women who are unable or unwilling to
comply with DSS requirements to access the 24-hour shelters. Westchester also has seven (7) outreach
teams that cover the entire CoC and target different populations. These outreach teams refer
homeless persons contacted to housing without shelter entry.
The General Membership of the Westchester CoC is open and includes all interested parties in the
community concerned with the development and coordination of homeless assistance programs. The
CoC Board includes 18 recipients and subrecipients of HUD COC grant funds, plus six (6)
representatives from a number of community sectors including formerly homeless, ESG recipient,
employment services, education, health care, veteran services, and three (3) at-large members.
The Westchester Continuum of Care assists in the coordination of these various stakeholders and the
development and planning of services and housing for homeless and low-income persons with housing
needs. Westchester County Department of Community Mental Health is the lead applicant and
coordinates CoC planning.
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The Westchester CoC implemented a Coordinated Entry system beginning December 2017. Homeless
households can access Coordinated Entry at DSS District Offices, DSS emergency and overnight
shelters, and through street outreach workers. Homeless persons in Coordinated Entry are assessed for
severity of need, length of time homeless, and specific disabilities and barriers.
The Coordinated Entry Administrator then identifies the type of housing assistance appropriate to each
household and refers homeless to available beds in priority order so that those with highest needs and
length of time homeless are housed first.
In addition, the County provides homeless outreach teams that work with local police departments to
identify and shelter homeless persons on the streets. The Veterans Administration, an active member
of the CoC, also has mobile workers who conduct outreach in shelters and on the streets. Temporary
and transitional housing and supportive services for single men and families are provided by several
local not-for-profit organizations.
Westchester County as the lead agency for the Continuum of Care, administers the Homeless
Management Information System (HMIS) to track multiple shelter entries over time and accurately
identify people who potentially meet HUD’s definition of chronically homeless.
The City of Mount Vernon administers CoC Permanent Supportive Housing (PSH) projects, including
beds targeted to Veterans and families with children. Participants in these PSH project receive housing
plus supportive services including case management and linkages to community services and benefits.
Mount Vernon also provides funding to several community-based organizations which provide
outreach and referral services to the homeless or those at-risk of homelessness including recently
released female inmates, pregnant teens, families with housing problems and immigration needs and
the elderly.

CR-30 Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

The City of Mount Vernon does not have public housing.
Actions taken to encourage public housing residents to become more involved in management and
participate in homeownership
Not applicable
Actions taken to provide assistance to troubled PHAs
Not applicable

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to
affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building
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codes, fees and charges, growth limitations, and policies affecting the return on residential
investment. 91.220 (j); 91.320 (i)

Affordable Housing to Serve Protected Classes



Mount Vernon is working with developers and CHDOs to expand the number of affordable
accessible units available.
Mount Vernon is working with developers and CHDOS to provide quality affordable housing to
LMI individuals and families.

Discriminatory Lending Policies and Practices



Westchester Residential Opportunities is a certified HUD counseling agency that provides
workshops to educate the public, lenders, and real estate agents.
Westchester Residential Opportunities provides housing counseling services and financial
education sessions in Mount Vernon on a regular basis.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
One of the greatest obstacles to meeting the underserved needs is the amount of funding available. To
combat this issue, the Mount Vernon Urban Renewal Agency (URA) partners with many agencies to
create larger and more sustainable impacts in the community.
Examples include but are not limited to the following:
Youth Programs - including after-school, summer and recreational programs, are needed. Particularly
those that focus on STEM and help students identify and prepare for higher education or the
workforce.
Housing Related Activities - Fair housing activities to educate residents and their housing rights as well
as assist those who are being treated unfairly in the rental assistance market. In addition, the URA also
provides funding to address mortgage foreclosure prevention activities.
Elder Abuse - The City has partnered with Family Services of Westchester (FSW) to provide resources to
improve the safety and well-being of older adults living in Mount Vernon who are at risk of abuse from
family members. FSW reaches out to seniors isolated in the community who have been identified,
assesses them for safety, engages them and offers support and case management, counseling and
other services.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
Lead-based paint hazards continues to be an issue in the City of Mount Vernon as almost all of the
housing in the City was constructed prior to 1978. The City relies on the County to address abatement
of lead-based paint in Mount Vernon’s aged housing stock. Buildings and properties identified as
potential hazards are referred to the County of Westchester Department of Health or to the
Westchester County Department of Planning-administered Lead Safe Westchester program for
appropriate action.
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of Mount Vernon, through its Urban Renewal Agency, has utilized some of its CDBG funding
allocation to provide scholarships to low income individuals pursuing post-secondary education at
colleges, trade schools, or vocational schools.
The City also provides educational and training programs for youth and reentry individuals.
The City has funded organizations that are devoted to tenant protection, which helps prevent
homelessness. Such organizations include the Mount Vernon Tenants Association, Westchester
Residential Opportunities, and Legal Services of the Hudson Valley. Homelessness continues, however,
to be a challenge, as it is in many parts of the county, state and country.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The City of Mount Vernon Office of Planning and Economic Development/Urban Renewal Agency is
responsible for the administration of the CDBG program. Effective delivery of the program requires
constant communication and coordination with numerous City Departments, non-profit agencies,
potential residential and commercial consumers, and other funding agencies.
Gaps in the institutional structure are the result of staff turnover, change in agency leadership, lack of
training, and lack of full time employees to support the work. Within the Office of Planning and
Community Development, CDBG duties is conducted by one staff person with consultants providing
support as available or needed.
The lack of staff makes it challenging to adequately deliver CDBG programs, monitoring requirements,
write program manuals and strengthen CDBG structure.

Actions taken to enhance coordination between public and private housing and social
service agencies. 91.220(k); 91.320(j)
The Mount Vernon Urban Renewal Agency (URA) in conjunction with Mount Vernon Department of
Planning and Community Development facilitates regular meetings of service providers to oversee
strategy implementation and to ensure coordination of efforts at the local level.
WestHELP operates a County Department of Social Services (DSS) funded emergency shelter for
households with children within the City of Mount Vernon, with capacity for 46 families. Through the
DSS District Office at 100 East First Street in Mount Vernon, families and individuals also have access to
other DSS funded shelters, transitional housing, homeless prevention funds, and mainstream benefits
such as Medicaid, SNAP, NYS CHIP, WIC, and TANF.
There are ongoing discussions with the Westchester Continuum of Care program concerning strategies
for implementing improved systems of communication between service providers, the identification of
barriers to the provision of services, and the assessment of community needs.
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of
impediments to fair housing choice. 91.520(a)

The impediments found in the 2015 Analysis of Impediments to Fair Housing (AI) are:
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1) Real estate market prices;
2) Age and condition of the housing stock;
3) Lack of land available and suitable for housing development;
4) Inadequate knowledge of fair housing rights and requirements;
5) Reduced Federal funding;
6) Lack of affordable housing to serve protected classes;
7) Loss of subsidized and affordable housing stock;
8) Income and employment;
9) Overall discrimination in the housing market and;
10) Discriminatory lending policies and practices.
To expand on addressing the fair housing issues identified through this process, the City of Mount
Vernon is partially funding fair housing counseling workshops with the Community Development Block
Grant. Mount Vernon would like to deepen its partnership with Westchester Residential Opportunities
to provide comprehensive fair housing services including complain intake, undercover testing and
investigation, advocacy and representation to victims of discrimination.
Mount Vernon also partially funds the Mortgage Foreclosure Prevention program. The City is looking
to partner with Westchester Residential Opportunities to provide outreach, education, and legal
representation to homeowners and new home buyers who are targeted by predatory lenders.
Providing mortgage foreclosure counseling services to home owners in default or foreclosure is critical
to breaking the cycle of debt, eviction, and or foreclosure.
Together, both the fair housing counseling workshops and mortgage foreclosure prevention programs
address a number of the impediments listed in the 2015 City of Mount Vernon Impediments to Fair
Housing (AI).

CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the
plan and used to ensure long-term compliance with requirements of the programs involved,
including minority business outreach and the comprehensive planning requirements.
The Mount Vernon Department of Planning and Community Development/Urban Renewal Agency are
working to strengthen compliance requirements of the CDBG and HOME program. Subrecipients are
required to provide statistical data documentation, time sheets, and self-certification forms. These
requirements are specified in the newly revised annual CDBG public service application.
Other changes intended to strengthen compliance and monitoring are requirements that applicants
certify that there are no conflicts of interest.
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As part of the ongoing effort to bring the City’s program into compliance, the City has contacted
subrecipients from earlier program years to obtain accomplishment data. The data obtained from this
effort has been entered into HUD’s Integrated Disbursement and Information System (IDIS) for the
applicable program/activity. Going forward, the City will endeavor to conduct reviews of its subgrantees.
Over the course of the past six months, the City has submitted HUD CAPERS reports for program years
2011, 2012, 2013, and 2014. The City has also provided written responses to questions related to the
2015 CAPERS that has been filed. The City has updated the 2015 CAPERS report.
In connection with the HOME program, the City has entered into an agreement with TDA Consulting
for assistance in administering the HOME program and in working with the HOME program partners to
ensure compliance with HUD program requirements.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on
performance reports.
The City of Mount Vernon reached out to citizens by posting notices in public places (libraries, post
offices), social media, through internet blasts, local newspapers, postings on community bulletin
boards and in businesses located in low/moderate areas and through postings in non-for- profit agency
offices. A public hearing was held on Thursday, July 28 th at 6:30pm in the Mayor’s Conference Room.
45 people attended and 19 individuals spoke publicly. All comments were considered and
incorporated into the 2016 Action Plan.

CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No.
[BEDI grantees] Describe accomplishments and program outcomes during the last year.
Not Applicable.

CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to
determine compliance with housing codes and other applicable regulations
Please list those projects that should have been inspected on-site this program year based upon the
schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were
detected during the inspection. For those that were not inspected, please indicate the reason and
how you will remedy the situation.
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The City of Mount Vernon will work closely with TDA Consulting who will provide assistance with the
on-site inspections of affordable rental housing to determine compliance with the regulations. Our goal is
to conduct inspections once every three years. Below is the list of sites to be inspected in FY 2018. These
sites are all subrecipients of HOME funding.






Grace Towers
Levister Towers
James Varick
Atlantic Development

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b)
Constructed or rehabilitated units using federal HOME funds are sold or rented according to an approved
marketing plan that must be approved by the Mount Vernon Urban Renewal Agency. Marketing plans describe
affirmative advertising or other marketing efforts, describe the selection process for buyers or renters and
ensure equal opportunity in the availability of HOME-funded units.
The City of Mount Vernon created an affirmative marketing plan. The marketing plan was reviewed and
approved by HUD’s OFHEO office. The City will provide the marketing plan to rental developments that received
HOME funds. The City will ask them to report on their affirmative marketing plans. The City will also work with
a broad group of stakeholders to ensure that persons with disabilities are aware of available, accessible housing
units in developments that received city support.

Refer to IDIS reports to describe the amount and use of program income for projects, including the
number of projects and owner and tenant characteristics.
Not Applicable
Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES ONLY:
Including the coordination of LIHTC with the development of affordable housing). 91.320(j)
Not Applicable
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