POLICE REFORM COMMISSION REPORT

A N N U A L U P D AT E 2 0 2 2

D

O

C

U

M

E

N

T

TABLE OF CONTENTS
Introduction & Background.....................................................................................1
A. Transparency & Accountability Recommendation Updates..................................2
B. Policies, Procedures, & Training Recommendation Updates................................6
C. Qualifications, Recruitment, & Retention Recommendation ...............................10
D. Community Engagement Recommendations......................................................15
E. Equipment Recommendations.............................................................................17
Appendix ................................................................................................................18
A. 2022 Community Survey Results...........................................................................19

Dear Friends I am pleased today to share the Annual Update for our Police Reform Commission
for 2022. Two years ago, Mount Vernon undertook a serious and significant
process to study our city’s law enforcement practices in the wake of the George Floyd
murder and other police involved violence around the country - and to make
recommendations for change. This was part of both a State and Westchester
Countywide initiative to both improve public safety and make policing fairer and
more equitable for everyone.
The concerns of our residents mirrored those of communities throughout the United States, and it was
vital that the City of Mount Vernon listened carefully and took action. We empaneled a distinguished and
hard-working Police Reform Commission and their report was a model for both practical collaboration
and progressive forward-thinking ideas.
I am proud to say that our Police Department, under the leadership of Commissioner Glenn Scott and
Deputy Commissioner Jennifer Lackard- who specifically oversees reform- and their team, have moved
swiftly to implement the necessary changes and create a more lasting and transparent dialogue with our
residents. To be clear, this is very much a work still in progress, and there is still much to be done to
complete all the goals laid out by the Commission a year ago. But as this report attests, significant progress
has been made and it’s clear from the hard work thus far, that we all share the common goal of improving
police-community relations by reinventing and supporting 21st Century policing models within our community.
We have launched our annual community survey, upgraded the collection and presentation of policing
data, improved the civilian complaint process, reviewed the use of force policy, increased training
standards, and activated more body cameras.
What is still outstanding? Our biggest goal for the next year is the establishment of the Civilian Complaint
Review Board, a key recommendation of the Commission. And we will finish the implementation of
wellness and de-escalation training that complements the establishment of our Police Department’s
innovative Wellness and Community Affairs Division to deal humanely - and non-violently - with
people in crisis.
The women and men of our Police Department who work every day to keep our families and communities
safe, to patrol our business districts, and reduce the number of guns on the street, are vital to the future of
our city. They must have the resources necessary to get the job done, from equipment to training. As we
continue to implement the recommendations of the Reform Commission, our commitment to both equity
and innovation remains strong. Together, we continue to move forward in the Jewel of Westchester.

Shawyn Patterson-Howard
Mayor
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2022 POLICE REFORM RECOMMENDATION UPDATES
TRANSPARENCY & ACCOUNTABILITY
1.The MVPRC recommends the Mount Vernon Police Department develop a mission
statement, a vision statement and a set of core values for the Department. The MVPRC
recommends that this be a collaborative effort involving the members of service. The MVPRC
also recommends that these statements be available on a public facing website.
The Department is currently working to create an internal stakeholder group tasked with
recommending solutions which would improve morale and operational efficiency. This group will
be comprised of a cross-section of ranks and designations who meet with police leadership, at least
quarterly, to share their feedback. The mission, vision and values statement will be one of the first
projects assigned to this group, which is expected to start meeting in the Fall 2022.
Recommendation Status: Not Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
2. The MVPRC recommends that the Mount Vernon Police Department continue to collect data
around incidents involving use of force and make the data available online for public access.
The Department continues to collect data around incidents involving use of force and reports such
information to the New York State Department of Criminal Justice Services (DCJS), on a monthly
basis, via the eJusticeNY Integrated Justice Portal. This data, along with data from all other Law
Enforcement Agencies throughout the state, is combined into a Statewide Use of Force Report and
subsequently published online by DCJS. The Statewide Report can be found online at the MVPD
website (pd.cmvny.com) under About Us, Policies, Use of Force Reporting.
The Department is currently working with Management Services to procure a vendor who will
build a “dashboard”, embedded in the MVPD website, which will house use of force data for public
consumption. Currently, there is no funding for such a system.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
3. The MVPRC recommends that the Mount Vernon Police Department improve data collection
by including at least an annual community survey that collects data from a variety of
community resources. The results of said survey should be posted on a public facing website.
With the assistance of a few members from the original Police Reform Commission, the
Department launched a community survey which was available to the public between February 21,
2022 and March 31, 2022. The survey received 437 responses and was promoted via posters
distributed at neighborhood businesses and communal spaces throughout the City, email blasts via
CMVNY Connect, City email groups via social media platforms on Facebook, Instagram and
Twitter on CMVNY, PD and various personal social media pages.
See Appendix A for survey results.
Recommendation Status: Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
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4. The MVPRC recommends increased transparency through the use of a public facing website
and social media platforms that includes all Mount Vernon Police Department policies, policy
changes/reform, an online complaint portal that vividly displays the relevant policy and statistics
on pertinent policing data that includes but is not limited to stops, summonses, arrests,
reported crime, civilian complaints, etc. This data should be broken down by race, age range,
sex, and ethnicity.
The Department’s public facing website (pd.cmvny.com) has been live since October 2021 and is
regularly updated. The Department’s social media platforms (Twitter: MtVernonPolice; Facebook:
MtVernonPoliceNY; Instagram: MtVernonPolice) are also updated regularly. A finite number of
Department policies can be found here https://pd.cmvny.com/462/Policies. The Department will
continue to upload policies on a rolling basis throughout the remainder of the year.
The Department website has the ability to receive complaints online at https://pd.cmvny.com/487/
Commendation-or-Complaint-about-an-Emplo. Statistics are also displayed online in sections
according to calls for service, summons activity, arrests and reported crimes at https://pd.cmvny.
com/516/Statistics. Civilian complaints and demographic data are not yet available for public
consumption and will be included when the Department identifies a vendor to design the
dashboard feature which will be embedded on the MVPD website.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
5. The MVPRC recommends that the language of the above-mentioned website and social
media platforms be available in English, Spanish and Portuguese, with an ability to translate
into other languages when demographic changes arise.
The Department website includes the Google Translate overlay which allows users to translate the
entire website by selecting the button associated with their language of choice. The Google Translate
features translation in Spanish, Portugese and over 100 other languages. The Department uses
Twitter, Instagram and Facebook social media platforms whereas all translation features are
included on the respective websites.
Recommendation Status: Met
No further follow up required although this recommendation will be reviewed in 2023 for ongoing
compliance.
6. The MVPRC recommends that the Mount Vernon Police Department publish data on the
Department’s website showing the demographics of the Department and comparing those
demographics to the demographics of the City of Mount Vernon as a whole.
The Department captures and updates demographic information regularly, and can be found here:
https://pd.cmvny.com/519/Department-Demographics.
Recommendation Status: Met
No further follow up required although this recommendation will be reviewed in 2023 for ongoing
compliance.
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7. The MVPRC recommends that the Mount Vernon Police Department make improvements to
the current civilian complaint process.
The Department expanded the civilian complaint process to allow submissions via paper in-person
at the Mount Vernon Public Library and the City Clerk’s Office in City Hall, by phone or online at:
https://pd.cmvny.com/487/Commendation-or-Complaint-about-an-Emplo.
Changes to the civilian complaint process are ongoing pursuant to corrective actions efforts
resulting from an internal review process and recommendations made by the current Department
of Justice investigation.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
8. The MVPRC recommends the Mount Vernon Police Department dedicate an Information
Officer to consistently update the above-mentioned platforms on a regular basis.
The Department requested a Public Information Officer (PIO) in its 2022 Budget request, however
it was not funded in lieu of staff restructuring and a Lieutenant was assigned the responsibilities of
regularly updating, both the MVPD website and all social media platforms. As a result, the City of
Mount Vernon is in the process of creating a Communications Specialist position which will perform PIO-related functions for the Department and report to the City’s Director of Communications.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
9. The MVPRC recommends that the City of Mount Vernon establish a Civilian Complaint
Review Board (“CCRB”) to review and substantiate civilian complaints. The CCRB shall have
the authority to initiate investigations and to subpoena the records necessary to complete said
investigations.
The Department has not made significant advancements in this area, to date, and intends to identify
and commit resources to this effort in the next fiscal year.
Recommendation Status: Not Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
10. The MVPRC recommends that Mount Vernon Police Department submit to Mount Vernon
City Council, on an annual basis, a report showing progress and implementation of the
recommendations outlined by this Commission. The date of the
release of the report shall be announced at least one week in advance to the public, to give the
community an opportunity to have a formal voice in the Department’s progress.
The Department hereby releases said progress report and will make available on the Department
website (pd.cmvny.com).
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Recommendation Status: Met
No further follow up required although this recommendation will be reviewed in 2023 for ongoing
compliance.

2022 POLICE REFORM RECOMMENDATION UPDATES

POLICIES, PROCEDURES & TRAINING
11. The MVPRC recommends that the Mount Vernon Police Department continue to monitor
the use of force policy, as developed by the Department. The MVPRC recommends that the
policy is enhanced to have the continuum of force scale begin with officer presence used as the
first level of interaction, where an officer’s attitude is professional and non-threatening. It is also
recommended that the policy enhancement for the second level of interaction include
mindfulness of the officer tone. Police officers should be trained and receive pre- and
post-testing when there are updates to the policy.
The Use of Force policy, as well as other Department policies, are reviewed on a regular basis to
ensure compliance with local, state and national standards and laws. The Department’s Training Unit
trains annually on Use of Force situations, including role play, and has included Use of Force training
into the 2022 training cycle. The Department will also follow recommendations resulting from the
current Department of Justice investigation to work with other internal stakeholders to effectively
enhance the Use of Force policy.
Recommendation Status: Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
12. The MVPRC recommends that the Mount Vernon Police Department develop a comprehensive
written matrix of discipline that has varying degrees and consistent levels of development and
accountability, with input from the various unions for all members of service.
The Department’s Disciplinary matrix has been implemented in the Disciplinary policy which can
be found here: https://pd.cmvny.com/DocumentCenter/View/1362/
Administrative-Guide----2063-3----Discipline-and-Duty-Status----Revised-04-05-2021.
Recommendation Status: Met
No further follow up required although this recommendation will be reviewed in
2023 for ongoing compliance.
13. The MVPRC recommends that all 911 dispatchers are trained annually in handling
behavioral health crises.
Behavioral health-related trainings, to support the respective responsibilities of all Department
employees who engage with the public, started in 2021 with trainings with the Westchester County
Department of Mental Health (Crisis Intervention and 911 Dispatch) and will be included in the
annual in-service wellness training cycle, which is scheduled for September 19-30, 2022.

53

Recommendation Status: Partially Met
This recommendation will be reviewed, for ongoing compliance, in the 2023 Police Reform
Commission Update.
14. The MVPRC recommends the Mount Vernon Police Department train every member of
service on how to prevent arrest by redirecting vulnerable populations and individuals
experiencing a behavioral health crisis to the most appropriate and least restrictive
community resource.
The Department created the Wellness and Community Affairs Division in March 2022 to train a
cohort of officers tasked with the mission to serve the underserved with a SPIRIT of resilience and
restoration with the ultimate goal of achieving Stabilization through the delivery of Person-Centered
Interventions that are Restorative, Inclusive and Transformative. This mission is carried out
through crisis co-response, with trained qualified professionals, who respond with Wellness
Officers to de-escalate crisis calls for service; case management services to link and refer individuals
to care, which includes crisis safety planning for residents who frequently engage with both law
enforcement and the public health system as well as wellness follow ups to attempt to stabilize and
redirect residents and their natural supports onto a path of self-sufficiency. Support is provided
both in the community, as a co-response with patrol on service calls, as well as a follow up in the
off-site Wellness Precinct, where officers and human service practitioners work in collaboration to
reduce public safety responses to public health crises. The Wellness Division’s priority populations
include individuals with a mental health and/or substance use disorder; the homeless; Veterans
and/or individuals who served in the armed forces; formerly incarcerated and/or those with a
criminal justice history; at-risk youth, the aging and elderly as well as survivors of domestic violence.
Wellness topics are now included in the mandatory training schedule for all Department
employees, ensuring that updates to policies, procedures and practices can be trained, at least, once
per year to every member of service – with the next training scheduled for September 19-30, 2022.
Recommendation Status: Partially Met
This recommendation will be reviewed, for ongoing compliance, in the 2023 Police Reform
Commission Update.
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15. The MVPRC recommends that the Mount Vernon Police Department consult with an
organization (e.g., CAHOOTS) and Westchester County to develop a formal policy and
co-response team composed of police officers and mental health professionals to
handle behavior health calls.
The Wellness and Community Affairs Division was created with a great deal of consultation from
a broad network of subject matter experts and continues to explore response mechanisms and best
practices which best meet the specific needs of Mount Vernon’s most vulnerable. The Division was
designed with a level of agility that allows it to bend and shift as community needs dictate whereas
formal policies will be created, and amended, accordingly.
Recommendation Status: Partially Met
This recommendation will be reviewed, for ongoing compliance, in the 2023 Police Reform
Commission Update.
16. The MVPRC recommends that the Mount Vernon Police Department initiate bystander
intervention training that includes simulations and role playing.
The bystander and duty to intervene training will be conducted in 2022 as one of the 5
mandatory in-service training cycles. This training will also be incorporated in the
Department’s reality-based training, which includes scenarios that can occur in policing.
Members of service are also all aware of the Duty to Intervene in their policy and procedures.
Recommendation Status: Partially Met
This recommendation will be reviewed, for ongoing compliance, in the 2023 Police Reform
Commission Update.
17. The MVPRC recommends that the Mount Vernon Police Department provide and/or continue to provide ongoing professional development and training for all members of service with
annual renewals of specified trainings, as deemed appropriate.
The Department allows officers to attend professional development and other specialty trainings
that are offered from DCJS, Homeland Security, FBI, Westchester County Police Academy and
other law enforcement agencies. New supervisors attend a three-week Supervisors School at the
Westchester County Police Academy and the Department conducts 5 mandatory in-service
trainings, held annually, based upon state requirements and the needs of the department. The
Department will continue to identify staffing and funding resources to fulfill this recommendation.
Recommendation Status: Partially Met
This recommendation will be reviewed, for ongoing compliance, in the 2023 Police Reform
Commission Update.
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18. The MVPRC recommends that the current training curriculum be provided by community
and/or human service providers and supplemented with additional or more specific training in
the areas of de-escalation, continuum of use of force, bystander intervention, disabled
community interactions, anti-racism, racial and implicit bias, recognizing mental illness and
substance abuse, LGBTQ community interactions, intersectionality, undocumented resident
interactions, crisis intervention, trauma and stress management for all members of service,
behavior modification, conflict resolution, tactical perception and procedural justice
principles. As part of the onboarding process for all new personnel within
the Mount Vernon Police Department,
these trainings will be required and recommended for completion within the 1.5-year probationary
period. The Police Department should provide annual refreshers to the above-mentioned trainings.
The Department’s Training Unit currently conducts in-service trainings in all of the areas referenced,
including de-escalation, diversity, procedural justice and all forms of implicit bias including a 1-week
cultural immersion project with a final project which is presented to the Mayor and the command
staff. All new probationary police officers receive the above referenced trainings prior to field training
in addition to 40 hours of basibasic c crisis intervention at the Westchester Police Academy prior to
graduation.
Recommendation Status: Partially Met
This recommendation will be reviewed, for ongoing compliance, in the 2023 Police Reform
Commission Update.
19. The MVPRC recommends that the Mount Vernon Police Department seek funding, designate
and/or reallocate some of the existing budget to all of the recommended trainings throughout
this report.
The Department strives to keep training requirements above the recommended state and national
training standards and as a result has begun to seek grant funding which will allow training and
technical assistance for law enforcement officers. Additional efforts will be made to identify
traditional and non-traditional sources of funding and will work with regional, state and national law
enforcement and civilian partners to receive in-kind resources to expand training opportunities.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
20.The MVPRC recommends that the Mount Vernon Police Department develop a formal
policy for use of body cameras, storage of recorded footage and disciplinary measures to be
taken if body and car cameras are not utilized appropriately.
The Department’s policy on the Use of Body Worn Cameras can be found here: https://pd.cmvny.
com/DocumentCenter/View/1370/Operational-Procedures---3170---Use-of-Body-Worn-Camerasrevised-02-01-2019.
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Recommendation Status: Met
No further follow up required although this recommendation will be reviewed in 2023 for ongoing compliance.
21. The MVPRC recommends that the Mount Vernon Police Department develop a formal
policy and procedure for managing large protests and events.
The Department is trained in field force operations which deal with managing large protests and
events. Officers are taught formations and how to manage crowds to combat rioters and large
events from escalating. The Department partners with the Fire Department, EMS, Department of
Public Works as well as mutual aid partners, as necessary, to plan for large
scale events and “special operations.” We will continue to identify training opportunities which
meet this objective and will develop a formal policy which includes current and
future training efforts.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
22. The MVPRC recommends the Mount Vernon Police Department develop a formal policy
and procedure that covers interactions with undocumented residents in
the Mount Vernon community.
Mount Vernon has always been home to a large population of immigrants and is a
Sanctuary City. Mount Vernon operates through a lens of equity with ALL of our residents.
The City of Mount Vernon provides services and supports in multiple languages and does
outreach in a number of areas, including but not limited to immigration, housing, social and
human services, youth as well as senior programs. Mindful that there is a large culture of “distrust”
with all levels of government, we will continue to make special effort to engage and build relationships with our immigrant community. Through our 911 service we have “the language line”
which provides translation services from Spanish and French to Chinese and Arabic.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
23. The MVPRC recommends that the Mount Vernon Police Department develop a plan
to increase procedural justice.
The Mount Vernon Police Department’s Training Unit has been teaching and training Implicit Bias
and Procedural Justice to new recruits directly out of the Training Academy, for the last 5 years.
The Training Unit continues to identify opportunities to expand its procedural justice efforts with
the entire police force.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
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2 0 2 2 P O L I C E R E F O R M R E C O M M E N D AT I O N U P D AT E S

QUALIFICATIONS, RECRUITMENT & RETENTION
24.The MVPRC recommends that the City of Mount Vernon make a good faith effort to offer its
police officers a salary and benefits that are commensurate with surrounding municipalities to
assist with retention of quality personnel in Mount Vernon
The City of Mount Vernon is committed to identifying the resources to compensate and retain
quality personnel in the Mount Vernon Police Department. The City has retained a consultant to
represent the City of Mount Vernon in contract negotiations with the PBA. The Mayor and
Comptroller are working through the City’s very weak financial position to identify how to secure
more than the $10 million it will take to execute a new contract including retroactive pay, extending
back to 2018. Both the Mayor and Comptroller have also reached out to the State of New York to
request official financial assistance to deal with the crises level of staffing caused by the City’s
inability to retain seasoned officers due to our low salaries and lack of contract.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
25. The MVPRC recommends that the Mount Vernon Police Department increase awareness in
the community about upcoming police exams.
The Department recruits for upcoming police exams throughout the City (in business districts,
schools, train stations, stores, social media, City Hall Plaza and all places where there is foot traffic).
Applications and information about the MVPD Police Exam are listed on the City website and
various social media platforms. The City returned to its old policy of a Two-Year list which provides
for more frequent opportunities for Mount Vernon residents to take the test and secure a position
in the department. The Department’s Recruiting team set up information tables in major shopping
and foot traffic corridors throughout Mount Vernon and in Cross County Mall. Due to COVID-19
restrictions, our in-person outreach to college campus and faith-based activities were limited
although larger audiences were reached social media and email blasts. The Department will
continue to look for ways to expand its marketing footprint to residents, near and far, for upcoming
police exams.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
26. The MVPRC recommends that the Mount Vernon Police Department recruit and hire more
Mount Vernon residents to become Police Officers.
The Department continues to develop strategies to aggressively recruit Mount Vernon residents for
the Mount Vernon police exam. These recruiting strategies will be compiled into an overall plan,
which will be executed in tandem with the administration of the next civil service exam. In the
December 2021 recruiting class, Mount Vernon hired 17 Mount Vernon residents 12 African/
Caribbean American, 3 Hispanic Latino and 2 Caucasian Americans. The City received broad press
coverage recognizing the diversity of the December 2021 class. An additional 8 Mount Vernon
residents (6 African/Caribbean American, 1 Hispanic Latino and 1 Caucasian Americans) were
accepted into the current police academy class, which started in July 2022.
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Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
27. The MVPRC recommends that police officer benefits be enhanced by:
a. Absorbing some of the cost of onboarding supplies and equipment for officers
competitive to surrounding municipalities; and
b. Partnering with local colleges to develop a tuition reimbursement program.
These recommendations should be considered for inclusion in future contract negotiations
between the City and Police Association. This will also be impacted by the financial resources
of the City.
Recommendation Status: Not Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
28. The MVPRC recommends that a good faith effort be put towards renegotiating the
collective bargaining agreement to include consideration of:
a. A 10-hour tour or alternative tour schedules instead of the current 8-hour tour
to increase police officer morale;
b. Increasing the annual uniform and equipment stipend;
c. Doing a cross-municipality benefit analysis to ensure parity with surrounding departments;
d. Additional training days;
e. Elimination of inequities and abuses in past practices
These recommendations should be considered for inclusion in future contract negotiations
between the City and Police Association. This will also be impacted by the financial resources of
the City and departmental staffing levels.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
29. The MVPRC recommends that the Mount Vernon Police Department continue to enhance
the MVPD WELL officer wellness model by including psychological assessments focused on
emotional intelligence as well as medical and psychological fitness assessments conducted
periodically throughout a member’s career.
The Department has not made significant advancements in this area, to date, and intends to
identify and commit resources to this effort in the next fiscal year.
Recommendation Status: Not Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
30. The MVPRC recommends that the Mount Vernon Police Department initiate positive
community reports that allow police officers to identify positive interaction in the
community and share it internally.
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The Department’s Wellness and Community Affairs Division is developing an internal
communication mechanism which will address this recommendation, in Fall 2022.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
31.The MVPRC recommends that the Mount Vernon Police Department increase diversity by:
a. Having written diversity goals;
b. Dedicating a position to the recruitment and retention of members of service;
c. Dedicating a position to diversity, equity and inclusion of members of service;
d. Establishing a formal written policy on improving diversity in the police department;
e. Recruiting from local career fairs and schools that represent the demographic makeup of the
City of Mount Vernon;
f. Sending diverse members of service to engage and speak at community events and participate
in career days;
g. Developing a curriculum in conjunction with both local colleges and high schools to create
a course on public safety that develops a pipeline to the careers in the Mount Vernon Police
Department;
h. Reinstating the Explorer Program, the Police Athletic League or similar programming to
expose local youth to law enforcement and public safety careers;
i. Collecting and reporting on the data from the above-mentioned efforts
The Patterson Howard administration and the Mount Vernon Police Department will work within
the financial constraints of the City to meet these objectives. The biggest driver of retention, equity
and inclusion will be a contract. Surrounding departments have ACTIVELY and successfully recruited Black and Brown officers from our department who were RARELY afforded the opportunity to
transfer before the Governors departmental diversity mandate following the murder of George Floyd.
Many of the recommendations outlined above will fall under the purview of the new Wellness and
Community Affairs Division with the input and collaboration of internal and external stakeholders
which are required for optimal impact. Efforts will continue in order to bolster community efforts for
the 2022-2023 academic school year. The City administration and MVPD are working closely with
Public Private partnership to establish a PAL and two additional community-based youth centers.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
32. The MVPRC recommends that all junior police officers interested in becoming a detective
must take a skills assessment before becoming a detective.
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The Detective Division continues to develop a recruitment plan which takes into consideration
candidates’ education, work experience and sick record in addition to a host of qualities and skills
needed for the role of detective such as: dedication to community and profession; work ethic; as
well as oral and written communication and problem solving and attention to detail. The plan
development is ongoing and will expand as the Department’s retention efforts improve.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
33. MPRC recommends that the City of Mount Vernon sponsor an exam preparatory course
for adult residents in Mount Vernon (21+ years). This prep course may also include how to
prepare for the police department interview process or mock interviews.
The Department will work with Civil Service to reinstitute test preparation classes for the police
exam, which were in place prior to the COVID-19 pandemic. However, the City collaborated with
the Westchester Rockland Guardians Association, to provide exam preparation for the May 2021
exam. There is an ongoing effort to putting a suitable operational plan in place, where exam prep
is offered by the City of Mount Vernon, prior to the next police exam.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
34. MVPRC recommends that the City of Mount Vernon offer the civil service examination
at no cost to high school graduates who pass the proposed elective Public Safety curriculum
taught in their senior year.
The Department will work with Civil Service to explore the feasibility of this effort, including
possible exemption categories which may meet this recommendation.
Recommendation Status: Not Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
35. MVPRC recommends the Mount Vernon Police Department continue conducting
post-offer psychological assessments and ensure that the psychological provider is trained to
work in culturally sensitive environments that are unique to Black and minority members
of the service.
The Department has not made significant advancements in this area, to date, and intends to identify
and commit resources to this effort in the next fiscal year.
Recommendation Status: Not Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
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36. The MVPRC recommends that the Mount Vernon Police Department continue to enhance
the new Continuous Quality Assurance System put in place to set standards for internal and
external quality review including 360-performance reviews, supervision, conflict resolution
and quality improvement measures across all levels of the Department.
The Department continues to make progress in this area but has not made significant
advancements, to date, and intends to identify and commit resources to further enhancing this
effort throughout the remainder of 2022.
Recommendation Status: Not Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
37. The MVPRC recommends that the Mount Vernon Police Department conduct biennial s
urvey of the members of service to solicit input about employee satisfaction and recommended
changes in the department with answers required from leadership.
All Department members of service will be surveyed during the September 2022 wellness training
cycle to measure organizational and operational stressors which may impact community
engagement, job retention and overall job satisfaction.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
38. MVPRC recommends that Mount Vernon Police Department set eligibility policies for
when a police officer would be qualified to be promoted to a new position.
New York State Civil Service law requires promotions to be made off of a Civil Service List. As
allowed by the Department Manual, the Department will work with Civil Service to define
parameters for designated positions (i.e, detective, deputy chief), which fall within the confines of
the law and best meets this recommendation. Such considerations, where legally possible, should
include the candidates’ education, work experience and sick record in addition to a host of qualities
and skills needed for the intended role, which may also include dedication to community and
profession, work ethic as well as oral and written communication and problem solving and
attention to detail. This effort will be implemented as the Department’s retention efforts improve.
Recommendation Status: Not Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
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2022 POLICE REFORM RECOMMENDATION UPDATES

COMMUNITY ENGAGEMENT

39. The MVPRC recommends that the Mount Vernon Police Department continue to enhance
the new MV WELL program (a community wellness model) which works with public and
private partners, including but not limited to Westchester County’s Department of Community
Mental Health and the Department of Social Services, to develop the overall health and
wellness of Mount Vernon residents by increasing social capacity, strengthening relationships,
and encouraging self-sufficiency.
The Department’s new Wellness and Community Affairs Division oversees officer wellness as well
as community wellness and engagement. The MV WELL initiative is a roadmap to better health
which is supported by the guidance and collaboration of the Division’s Behavioral Health
Advisory Council, which has been in operation since September 2020. The MVPD’s Behavioral
Health Advisory Council includes representation from the Westchester County Department of
Community Mental Health and the Mount Vernon District Office of the Department of Social
Services in addition to a host of other public and private collaborators. These partnerships form the
underbelly of the referrals, programs and events offered by MVPD Wellness Officers when engaging
in the community.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
40. The MVPRC recommends the Mount Vernon Police Department consider changing the
name from Community Policing Unit to Community Affairs Unit.
The Department created the Wellness and Community Affairs Division which includes the goals of
the former Community Policing Unit.
Recommendation Status: Met
No further follow up required although this recommendation will be reviewed in 2023 for ongoing
compliance.
41. The MVPRC recommends that the Mount Vernon Police Department develop a formal
Community Engagement program and/or policy that encourages members of service to:
a. Participate in events including, but not limited to, peace marches, local sporting events,
neighborhood barbecues or outdoor community “movie nights”, Know Your Rights events,
homeless outreach;
b. Walk in the community block by block;
c. Introduce Officers to community members and carry a form of identification (e.g baseball
cards or business cards);
d. Take lead, when possible, on joint task forces with County, State and federal agencies;
e. Engage with youth in the community
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The Department has not purchased offensive military grade equipment since the publishing of the
initial Police Reform Commission report in April 2021. The LESO/1033 program (Defense Disposition Services) has not been utilized by the Department to acquire ‘offensive military equipment’ in
several years. The last military grade property that was acquired by the Department was a ‘deuce and
a half ’ pickup truck that is used to move around traffic barricades. The other property acquired from
the program are workstations (desks) and old computers and laptops of which the latter are currently
being replaced with new desktops and laptops purchased by the City’s Management Services Department, provided by American Rescue Plan Act of 2021 funds.
Recommendation Status: Met
No further follow up required although this recommendation will be reviewed in 2023 for ongoing
compliance.
The new Wellness and Community Affairs Division responds to the needs of high risk/high needs
populations including youth, the aging and elderly and persons experiencing homelessness. Wellness
officers engage with the community, and encourage other members to do the same, whenever
feasible. Since the Division launched in March 2022, officers from the Wellness and Community
Affairs Division participated in over 20 community events (fairs, outdoor community and outreach
events). The plan will also include the Department’s existing outreach activities including, but not
limited to, the Youth Police Academy, Books and Badges, Cultural Immersion Program, Park Walk
and Talk,
National Night Out, Youth Shelter of Westchester, Boys and Girls Club, Y-Cop, RBI Baseball and
several other examples of the Department’s efforts to expand its relationship with the community.
The Department will also work with the Detective Division to encourage Task Force Officers
embedded with federal partners to increase their role, whenever possible, and communicate successes
which can be shared internally, in furtherance of recommendation #30 herein, and broadly
within the community.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update.
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2022 POLICE REFORM RECOMMENDATION UPDATES

EQUIPMENT

42. The MVPRC recommends that all civilian and sworn members of service have a working body
camera and car cameras during all shifts. We recommend that the Police Department seek
additional funding to acquire cameras, adequate storage and maintenance of equipment.
The Department has negotiated an updated agreement with the body-worn camera vendor to
acquire additional cameras, adequate storage and to maintain the new equipment. Funding has been
identified through the American Rescue Plan Act of 2021 to purchase the acquisition of 35 new body
worn cameras and car dashboard cameras, which will also get retrofitted with the 20 new department
vehicles, also purchased with American Rescue Plan monies. The expansion of the body worn camera
program, including the re-implementation of car cameras, is an ongoing effort which the Department
seeks to identify and commit resources to, in the future.
Recommendation Status: Partially Met
This recommendation will be reviewed again in the 2023 Police Reform Commission Update
43. MVPRC recommends that offensive military grade equipment not be used or purchased
by the Mount Vernon Police Department.
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