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Introduction & Background
In response to the police killing of George Floyd and the national protests that followed,
Governor Cuomo signed Executive Order 203 requiring all municipalities with a police
department to appoint a committee of diverse, community stakeholders to perform a
comprehensive review of the municipality’s policing practices, procedures, and policies. This
committee is to make recommendations that address the “particular needs of the communit[y]
they service and to prompt community engagement to foster trust, fairness and legitimacy.“ This
review and report must be completed by April 1, 2021 and adopted by the Mount Vernon City
Council or risk the suspension of state aid. See: Appendix A for Executive Order 203)
In response to this directive, City of Mount Vernon Mayor Shawyn Patterson-Howard
established the Mount Vernon Police Reform Commission. (See: Appendix B for Press Release)
Mayor Patterson-Howard appointed 27 members of the community to engage in thoughtful
discussion on the current and future state of law enforcement within the city of Mount Vernon.
The Mount Vernon Police Reform Commission is chaired by Senator Jamaal Bailey, Mount
Vernon City Councilman Derrick Thompson, Mount Vernon Police Department Deputy
Commissioner Jennifer Lackard, and Danielle Browne, Community Advocate. Additional
members of the Mount Vernon Police Reform Commission consisted of community advocates,
mental health professionals, faith-based community groups, business owners, service providers,
law enforcement professionals and community-based organizations. (See: Appendix B for a full
listing of Commission members)
The Mount Vernon Police Reform Commission met for the first time on November 4,
2020 and subsequently formed four subcommittees: Recruitment and Supporting Excellent
Personnel; Policy and Oversight; Building Trust and Legitimacy; and Building Confidence and
Sustainability. Each subcommittee member was charged with conducting research as it pertains
to the specific subcommittee topic and individual expertise to identify problems and suggest
solutions for the full Commission to consider.
To assist in the development of recommendations, the Commission conducted a
community survey that was distributed through several channels. Due to limited time and
resources, the Commission was only able to receive 870 responses, roughly 1.3% of the City’s
population. (See: Appendix C for a report on the Survey Results.)
According to the United State Census estimates of July, 2019, the City of Mount Vernon
has 67,345 residents. Of those residents, roughly 65.8% are Black or African American; 16.1%
are White; and 16.2% are Hispanic; and 2% are Asian. The median household income of Mount
Vernon residents is $59,907 and 13.9% of the city’s population lives in poverty.
The Mount Vernon Police Department has 192 officers: 42% of whom are White, 37% of
whom are Black and 18% of whom are Hispanic. The Mount Vernon Police Department’s
leadership demographics as of February 24, 2021 is comprised of:
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Leadership Demographics

Sergeants

Lieutenants

Captains

Hispanic Male

3

1

0

Hispanic Female

0

0

0

Black Male

8

1

2

Black Female

2

4

0

White Male

5

5

3

White Female

0

0

0

Totals

18

12
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The Commission has been meeting regularly since November to develop
recommendations that were specific to Mount Vernon, NY. All meetings have been virtual,
except for the initial meeting, and have been recorded. These recordings have been posted via
a City of Mount Vernon NY, Police Reform Commission Facebook Page and Mount Vernon NY
Police Reform Commission 2021 Youtube Page. The Commission came up with 43 major
recommendations.

Recommendations
A. Transparency & Accountability Recommendations
1. The MVPRC recommends the Mount Vernon Police Department develop a
mission statement, a vision statement, and a set of core values for the
Department. The MVPRC recommends that this be a collaborative effort
involving the members of service. The MVPRC also recommends that these
statements be available on a public facing website.
2. The MVPRC recommends that the Mount Vernon Police Department continue to
collect data around incidents involving use of force and make the data available
online for public access.
3. The MVPRC recommends that the Mount Vernon Police Department improve
data collection by including at least an annual community survey that collects
data from a variety of community sources. The results of said survey should be
posted on a public facing website(s).
4. The MVPRC recommends increased transparency through the use of a public
facing website and social media platforms that includes all Mount Vernon Police
Department policies, policy changes/reform, an online complaint portal that
vividly displays the relevant policy and statistics on pertinent policing data that
includes but is not limited to stops, summonses, arrests, reported crime, civilian
complaints, etc. This data should be broken down by race, age range, sex, and
ethnicity.
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5. The MVPRC recommends that the language of the above-mentioned website
and social media platforms be available in English, Spanish and Portuguese, with
an ability to translate into other languages when demographic changes arise.
6. The MVPRC recommends that the Mount Vernon Police Department publish
data on the Department’s website showing the demographics of the Department
and comparing those demographics to the demographics of the City of Mount
Vernon as a whole.
7. The MVPRC recommends that the Mount Vernon Police Department make
improvements to the current civilian complaint process.
8. The MVPRC recommends the Mount Vernon Police Department dedicate an
Information Officer to consistently update the above-mentioned platforms on a
regular basis.
9. The MVPRC recommends that the City of Mount Vernon establish a Civilian
Complaint Review Board (“CCRB”) to review and substantiate civilian complaints.
The CCRB shall have the authority to initiate investigations and to subpoena the
records necessary to complete said investigations.
10. The MVPRC recommends that Mount Vernon Police Department submit to
Mount Vernon City Council, on an annual basis, a report showing progress and
implementation of the recommendations outlined by this Commission. The date
of the release of the report shall be announced at least one week in advance to
the public, to give the community an opportunity to have a formal voice in the
Department’s progress.

B. Policies, Procedures, & Training Recommendations
11. The MVPRC recommends that the Mount Vernon Police Department continue to
monitor the use of force policy, as developed by the Department. The MVPRC
recommends that the policy is enhanced to have the continuum of force scale
begin with officer presence used as the first level of interaction, where an officer’s
attitude is professional and non-threatening. It is also recommended that the
policy enhancement for the second level of interaction include mindfulness of the
officer tone. Police officers should be trained and receive pre- and post-testing
when there are updates to the policy.
12. The MVPRC recommends that the Mount Vernon Police Department develop a
comprehensive written matrix of discipline that has varying degrees and
consistent levels of development and accountability, with input from the various
unions for all members of service.
13. The MVPRC recommends that all 911 dispatchers are trained annually in
handling behavioral health crises.
14. The MVPRC recommends the Mount Vernon Police Department train every
member of service on how to prevent arrest by redirecting vulnerable populations
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and individuals experiencing a behavioral health crisis to the most appropriate
and least restrictive community resource.
15. The MVPRC recommends that the Mount Vernon Police Department consult with
an organization (e.g. CAHOOTS) and Westchester County to develop a formal
policy and co-response team composed of police officers and mental health
professionals to handle behavioral health calls.
16. The MVPRC recommends that the Mount Vernon Police Department initiate
bystander intervention training that includes simulations and role playing.
17. The MVPRC recommends that the Mount Vernon Police Department provide
and/or continue to provide ongoing professional development and training for all
members of service with annual renewals of specified trainings, as deemed
appropriate.
18. The MVPRC recommends that the current training curriculum be supplemented
with additional or more specific training in the areas of de-escalation, continuum
of use of force, bystander intervention, disabled community interactions, antiracism, racial and implicit bias, recognizing mental illness and substance abuse,
LGBTQ community interactions, intersectionality, undocumented resident
interactions, crisis intervention, trauma and stress management for all members
of service, tactical perception and procedural justice principles. As part of the
onboarding process for all new personnel within the Mount Vernon Police
Department, these trainings will be required and recommended for completion
within the 1.5 year probationary period.
19. The MVPRC recommends that the Mount Vernon Police Department seek
funding, designate and/or reallocate some of the existing budget to all of the
recommended trainings throughout this report.
20. The MVPRC recommends that the Mount Vernon Police Department develop a
formal policy for use of body cameras, storage of recorded footage and
disciplinary measures to be taken if body and car cameras are not utilized
appropriately.
21. The MVPRC recommends that the Mount Vernon Police Department develop a
formal policy and procedure for managing large protests and events.
22. The MVPRC recommends the Mount Vernon Police Department develop a
formal policy and procedure that covers interactions with undocumented
residents in the Mount Vernon community.
23. The MVPRC recommends that the Mount Vernon Police Department develop a
plan to increase procedural justice.

C. Qualifications, Recruitment, & Retention Recommendations
24. The MVPRC recommends that the City of Mount Vernon make a good faith effort
to offer its police officers a salary and benefits that are commensurate with
6

surrounding municipalities to assist with retention of quality personnel in Mount
Vernon (please reference chart below).
Academy 1st Year 2nd Year
Peekskill

3rd Year

$44,163.00 $47,475.00 $55,204.00 $82,310.00

4th Year
$93,223.00

5th Year

6th Year

7th Year

$104,141.00

TOP PAY
$104,141.00

$
$109,548.00 114,197.00

Rye

$77,112.00 $85,046.00 $92,982.00

$100,916.00

$105,112.00

Westchester Co.

$62,716.00 $75,702.00 $88,669.00

$101,657.00

$114,617.00

White Plains

$53,708.00 $63,045.00 $70,925.00

$79,931.00

$90,063.00

$100,793.00

$100,793.00

New Rochelle

$55,431.00 $65,299.00 $75,165.00

$85,033.00

$94,899.00

$104,767.00

$104,767.00

$72,233.00 $76,105.00 $80,839.00

$84,260.00

$98,660.00

$102,258.00

$61,445.83 $70,066.83 $81,815.00

$90,836.67

$101,248.67

$45,567.00 $49,461.00 $55,643.00

$61,827.00

$92,904.00

Yonkers
Average:

Mount Vernon
Difference in
Dollars
Percentage
Difference

$15,878.83 $20,605.83

25.84%

29.41%

$114,197.00
$114,517.00

$102,258.00
Average

$106,778.83
$92,904.00

$26,172.00

$29,009.67

$8,344.67

$13,874.83

31.99%

31.94%

8.24%

13%

25. The MVPRC recommends that the Mount Vernon Police Department increase
awareness in the community about upcoming police exams.
26. The MVPRC recommends that the Mount Vernon Police Department recruit and
hire more Mount Vernon residents to become Police Officers.
27. The MVPRC recommends that police officer benefits be enhanced by:
a. Absorbing some of the cost of onboarding supplies and equipment for
officers competitive to surrounding municipalities; and
b. Partnering with local colleges to develop a tuition reimbursement program.
28. The MVPRC recommends that a good faith effort be put towards renegotiating
the collective bargaining agreement to include consideration of:
a. A 10-hour tour or alternative tour schedules instead of the current 8-hour
tour to increase police officer morale;
b. Increasing the annual uniform and equipment stipend;
c. Doing a cross-municipality benefit analysis to ensure parity with
surrounding departments;
d. Additional training days;
e. Elimination of inequities and abuses in past practices
29. The MVPRC recommends that the Mount Vernon Police Department continue to
enhance the MVPD WELL officer wellness model by including psychological
assessments focused on emotional intelligence as well as medical and
psychological fitness assessments conducted periodically throughout a
member’s career.
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30. The MVPRC recommends that the Mount Vernon Police Department initiate
positive community reports that allow police officers to identify positive
interactions in the community and share it internally.
31. The MVPRC recommends that the Mount Vernon Police Department increase
diversity by:
a. Having written diversity goals;
b. Dedicating a position to the recruitment and retention of members of
service;
c. Dedicating a position to diversity, equity and inclusion of members of
service;
d. Establishing a formal written policy on improving diversity in the police
department;
e. Recruiting from local career fairs and schools that represent the
demographic makeup of the City of Mount Vernon;
f. Sending diverse members of service to engage and speak at community
events and participate in career days;
g. Developing a curriculum in conjunction with both local colleges and high
schools to create a course on public safety that develops a pipeline to the
careers in the Mount Vernon Police Department;
h. Reinstating the Explorer Program, the Police Athletic League or similar
programming to expose local youth to law enforcement and public safety
careers;
i. Collecting and reporting on the data from the above-mentioned efforts
32. The MVPRC recommends that all junior police officers interested in becoming a
detective must take a skills assessment before becoming a detective.
33. The MVPRC recommends that the City of Mount Vernon sponsor an exam
preparatory course for adult residents in Mount Vernon (21+ years). This prep
course may also include how to prepare for the police department interview
process or mock interviews.
34. The MVPRC recommends that the City of Mount Vernon offer the civil service
examination at no cost to high school graduates who pass the proposed elective
Public Safety curriculum taught in their senior year.
35. The MVPRC recommends the Mount Vernon Police Department continue
conducting post-offer psychological assessments and ensure that the
psychological provider is trained to work in culturally sensitive environments that
are unique to Black and minority members of the service.
36. The MVPRC recommends that the Mount Vernon Police Department continue to
enhance the new Continuous Quality Assurance System put in place to set
standards for internal and external quality review including 360-performance
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reviews, supervision, conflict resolution and quality improvement measures
across all levels of the Department.
37. The MVPRC recommends that the Mount Vernon Police Department conduct a
biennial survey of the members of service to solicit input about employee
satisfaction and recommended changes in the department with answers required
from leadership.
38. The MVPRC recommends that Mount Vernon Police Department set eligibility
policies for when a police officer would be qualified to be promoted to a new
position.

D. Community Engagement Recommendations
39. The MVPRC recommends that the Mount Vernon Police Department continue to
enhance the new MV WELL program (a community wellness model) which works
with public and private partners, including but not limited to Westchester County’s
Department of Community Mental Health and the Department of Social Services,
to develop the overall health and wellness of Mount Vernon residents by
increasing social capacity, strengthening relationships, and encouraging selfsufficiency.
40. The MVPRC recommends the Mount Vernon Police Department consider
changing name from Community Policing Unit to Community Affairs Unit.
41. The MVPRC recommends that the Mount Vernon Police Department develop a
formal Community Engagement program and/or policy that encourages members
of service to:
a. Participate in events including, but not limited to, peace marches, local
sporting events, neighborhood barbeques or outdoor community “movie
nights”, Know Your Rights events, homeless outreach
b. Walk in the community block by block;
c. Introduce Officers to community members and carry a form of
identification (e.g. baseball cards or business cards);
d. Take lead, when possible, on Joint TASK forces with County, State and
Federal agencies;
e. Engage with the youth in the community

E. Equipment Recommendations
42. The MVPRC recommends that all civilian and sworn members of service have a
working body camera and car cameras during all shifts. We recommend that the
Police Department seek additional funding to acquire cameras, adequate storage
and maintenance of equipment.
43. The MVPRC recommends that offensive military grade equipment not be used or
purchased by the Mount Vernon Police Department.
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Subcommittee Reports
A. Policy & Oversight Subcommittee Report

Police Transparency
OVERVIEW
Police must play a role that reinforces democratic principles in our society. To ensure public awareness
and reassure the public that officers are working to protect the community, departments should make
their policies publicly available and, consistent with relevant laws and agreements, provide access to law
enforcement data and findings of officer misconducti.
The public and policymakers require transparent and comparable police data in order to
understand and address police practices and their consequences.
Specifically, open data enables evaluation of law enforcement’s fairness in their interactions
with the public. Separately, the publication of police department budgets and expenditures ensures that
public funding of law enforcement meets the needs of all citizens. Therefore, requiring police
departments to provide accessible data is an essential first step toward strengthening public
accountability and earning public trustii.
GENERAL RECOMMENDATIONS FOR GOVERNMENTS
Codify police data collection and publication in law: Amend policing and right to information legislation
to require greater transparency.

•

•
•
•

•

•

Involve citizens early: Convene law enforcement and public officials, civil
society organizations, and members of the public in an annual community meeting to
identify priority information for collection, disclosure, and privacy protection.
Systematically collect and retain standardized policing data: Establish
routine procedures that ensure various agencies use common terminology,
categorization, and collection practices for data.
Publish policing budget data: Regularly provide up-to-date data on government
budgets for law enforcement as well as data on police expenditures. Aim to disclose
information disaggregated at the police precinct level.
Release data through an accessible online database: Provide current data in a free and
downloadable format to ensure transparency. Provide disaggregated demographic data
to measure the fairness of police interactions with the public and to facilitate analysis of
particular patterns.
Publish data restriction policies: Publish, in clear and accessible language,
information on standards and practices that inform what police information is classified
or restricted. Include the public in shaping policies that determine what information
is classified or restricted.
Organize the data: Ensure that data can be downloaded, searched, and machine-read
to facilitate researchers and community members’ data analysis.
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•

•
•

Develop standards for comparison: Comparable data enables better research and policy
responses. While some governments may begin with a data standard, others will have
more success in working toward cross-jurisdictional consensus on common
data collected and published.
Translate data into digestible formats: Provide graphics and written narratives that
help the general public observe important trends and findings within the data.
Facilitate data-driven publications and policy changes: Actively collaborate with
civil society organizations, researchers, and other stakeholders to produce reports
and recommendations based on findings from collaborative data analysis.

STATUS QUO AT THE MOUNT VERNON POLICE DEPARTMENT (MVPD)

A) PLATFORMS
1) Official Webpage
https://cmvny.com/departments/police-department/

•
•
•
•
•

•
•
•

The webpage has an outdated layout and is difficult to navigate
The content is limited, outdated and repetitive
Much of the content consists of outdated brochures and handout from prior
administrations that provide little informational value
There is no interactivity or input masks to for online use. All ‘reports’ links only lead to
the download of documents that then would have to be printed out and manually
submitted.
There is no current information concerning
o Current crime statistics
o Incident reports
o Internal policies and procedures
o Current investigations
o ‘Most Wanted’ list
o Press releases
o Department Policies
o Internal affairs / investigations of misconduct
o Police reform
The Police Commissioner should communicate all reform that is currently in process
via the MVPD on the website
There are no quarterly or annual reports as for example provided by the New Rochelle
Police Department (https://www.newrochelleny.com/163/Annual-Reports)
The only ‘useful link’ is to the Mount Vernon Animal Shelter

Assessment: The official MVPD webpage does not provide any data or meaningful information that
would substantially increase transparency and inform the general public and lawmakers.

2) Facebook Page (1844 followers)
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https://www.facebook.com/mtvernonpoliceNY/
The MVPD Facebook page is public and has more updated information compared to the official
webpage. The announcements are of mostly general nature such as weather alerts, traffic advisories
and press releases about holidays.
There is sporadic law enforcement information such as ‘missing persons’ or ‘looking for suspect’ but
they do not seem to be posted in a regular or systematic fashion.
There is no information concerning police data or policies on the Facebook Page.
The communication is very one sided. There is no engagement with the community (aka no
responses to comments).
The link to the department’s website (www.mtvernonpolice.com) is broken and leads to a nonexistent page.

3) Twitter (81 followers)
https://twitter.com/MtVernonPolice?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauth
or
The content on Twitter is nearly identical with the content on Facebook. Considering the very low
number of followers it is fair to assume that the reach of the MVPD Twitter account is limited.
MVPD Public Relations & Press Relations
Source: Email exchanges with

o MVPD Deputy Commissioner Jennifer Lackard (02/01/21)
o Lohud /Journal News, Jonathan Bandler (01/30/21)
o Westchester News12, Dave Wolf (01/07/21)
-

MVPD does not have a dedicated Police Information Officer (PIO)
There are no regularly scheduled press briefings
MVPD issues occasional press releases, but not in a systematic fashion
MVPD is often slow to respond to press inquiries and verifying information can be “very
difficult”
Information usually has to be re-routed through the Mayor’s Office
Information given to the press can at times seem uncoordinated and contradictory

BODY WORN CAMERAS
General: Body cameras provide transparency as they give the public and lawmakers a first-hand account
of law enforcement interactions.
While the Mount Vernon Police Department is equipped with a number of body cameras they are only
available to a limited number of officers and rotated on an annual basis.
Furthermore, several of the cameras are damaged or unfit for service.
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RECOMMENDATIONS TO IMPROVE TRANSPARENCY
Current technology upgrades are being assessed and a new city website is being created to update the
outdated website. The current website which hosts the MVPD is severely underused due to crumbling
servers that have been hosting the website for 25 years. The City has begun taking the steps to rectify
this process to open up better communication channels for the City and Police Department. The Mount
Vernon Police Department should make policing data and policies readily available and easily accessible
to the public.
This should be done in a proactive manner and not just upon request. MVPD should adopt a policy that
all information that is not legally restricted should be open to the public. The Mount Vernon Police
Department has issued a detailed annual report that comes out in February 2021 and will do so going
forward. That is a positive step towards improving transparency. It is also noted that the creation of a
Police Information Officer (PIO) was included in the first draft of the Mayors budget, but due to budget
constraints it was removed.
Currently, information flows through the Police Department to the Communications Department of the
city which sends out press releases about police matters. In August 2020, the Police Department started
monthly community conversations which covers violence prevention, CCRB, Crime Stats, Mental Health,
Police Reform, Quality of Life, Community Policing, Community Support and Vulnerable Populations.

-

MVPD should establish written policies on how to inform the press and the public about
incidents and police data in a timely manner
Crime statistics & incident reports should be made available to the public on a weekly or
direct-access basis via a public facing website
MVPD should collect, maintain, and analyze demographic data on all detentions (stops,
frisks, searches, summons, and arrests) and share them with the public
MVPD should issue a detailed annual police report
MVPD should have a dedicated transparency section on its webpage
MVPD policies and guidelines should be readily available to the public
MVPD should share information on civilian complaints and investigations
MVPD should share information concerning the department such as demographics etc.
MVPD should have a dedicated Police Information Officer (PIO)
MVPD should hold regular press conferences
MVPD should maintain and publish an up-to-date ‘most wanted’ list
MVPD should inform the public about policy changes and reform initiatives
MVPD should explore partnering with police data transparency initiatives such as the
Police Open Data Initiative
https://www.policedatainitiative.org/resources/open-data-and-policing/

PLATFORM RECOMMENDATIONS:
A functioning official webpage is the best platform to provide transparency and inform the public.
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While a Facebook page can augment and mirror the information on an official webpage it should not
function as a substitute. The City has begun engaging with several companies to create a new website
that will help provide transparency and inform the public. We encourage the city to continue to update
and improve its platforms so that Mount Vernon residents have a better view into the functions of the
Mount Vernon Police Department.
Model Pages:
Richardson, TX
https://www.richardsonpolice.net

-

Richardson has a modern looking, up-to-date webpage with a WordPress newsfeed.
Richardson, TX has a full ‘transparency section on their webpage’
https://www.richardsonpolice.net/about/police-transparency
The website lists
o policies (use of force, racial profiling policy, pursuit policy)
o guidelines
o internal discipline procedures
o crash reports
o use-of-force reports
o bias / racial profiling report
o crime maps
o neighborhood crime watch email system (sign up)

Belmont, CA
https://www.belmont.gov/departments/police/transparency
The city of Belmont, CA also has a dedicated ‘transparency’ section on their webpage that lists policing
data and policy.
New Rochelle, NY
https://www.newrochelleny.com/police
New Rochelle has a modern looking, up-to-date webpage with a WordPress newsfeed.

•

•
•

You can download a comprehensive annual report dating back to 2008 (strangely only
up to 2018)
(https://www.newrochelleny.com/163/Annual-Reports
There is a link to a 2020 ‘Special Report’ that includes the final Report of the Police
Reform Commission / Community Policing Initiative
https://www.newrochelleny.com/DocumentCenter/View/12674/NRPD-Special-ReportThere is a ‘press release’ section
https://www.newrochelleny.com/1182/Press-Releases

•

While not comprehensive there is some information on policy such as ‘use of force’
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https://www.newrochelleny.com/DocumentCenter/View/11699/Use-of-Force-Policy
White Plains
https://whiteplainspublicsafety.com
White Plains has a modern looking, up-to-date webpage with a WordPress newsfeed. While not as
comprehensive and dedicated to transparency as Richardson, TX it has some good features:

-

An up-to-date newsfeed with information of department initiatives including the White
Plains Police Reform Committee
Available downloads for weekly crime statistics directly from CompStat
https://whiteplainspublicsafety.com/compstat/

SURVEYS
As per email MVPD Joe Starace 02/02/21
The Mount Vernon Police Department has conducted recent surveys, internally as well as of the public.
However, the sample size and sampling method of the public survey raises questions about methods
and accuracy. The sampling size with 98 randomly chosen participants was small. Furthermore, the
survey was conducted by police officers that at the same time were conducting law enforcement
activity, specifically they were telling residents not to congregate because of Covid-19 guidelines while
simultaneously conducting the survey.
The result of t this survey was never shared with the public.
An internal 2020 ‘Officer Wellness Survey’ was conducted by never shared with the public or the Police
Reform Commission.
We recommend that a survey of the public as well as internal surveys within the MVPD are conducted
on a regular basis using established end effective sampling sizes and methods.
The anonymized data should be shared with the public.
POLICE BODY CAMS
We recommend that all police officers interacting with the public and specifically all patrol officers be
equipped with mandated body cameras to provide the general public and lawmakers transparency on
police interactions.

Resources:
Transparency and Accountability at the Frontlines of Justice: Police Data Transparency
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https://www.opengovpartnership.org/documents/transparency-and-accountability-at-the-frontlines-of-justicepolice-data-transparency/
Police Open Data Initiative
https://www.policedatainitiative.org/resources/open-data-and-policing/
United States Conference of Mayors
https://www.usmayors.org/issues/police-reform/transparency-and-accountability-to-reinforce-constitutionalpolicing/

National Association for Civilian Oversight of Law Enforcement
https://www.nacole.org/community_oversight_paves_the_road_to_police_accountability

Attachments:
1) Email Lohud /Journal News, Jonathan Bandler (01/30/21)

2) Email Westchester News12, Dave Wolf (01/07/21)
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3) Email MVPD Joe Starace on surveys
From: Starace, Joe <JStarace@pd.ci.mount-vernon.ny.us>
Sent: Tuesday, February 2, 2021 2:35:52 PM
To: Goldman, Mike <MGoldman@pd.ci.mount-vernon.ny.us>; Jennifer Lackard
<JLackard@pd.ci.mount-vernon.ny.us>
Cc: Hastings, Roy <RHastings@pd.ci.mount-vernon.ny.us>; Starace, Joe
<JStarace@pd.ci.mount-vernon.ny.us>
Subject: RE: CPU Survey
Good Afternoon Commissioner Lackard,
As requested, I have attached the most recent version of our Community Policing Unit Survey and
Survey results. As you know we began to issue surveys on July 1, 2020, during a time when were also
conducting our Covid Compliance initiatives for both the businesses and civilians within our City. The
Community Policing Unit was tasked with conducting Park, Walk & Talks to educate the public on
Governor Cuomo’s Executive Orders concerning Covid and often times used the opportunity to take the
surveys.
They were deployed in the following business districts:
4) Fleetwood Shopping District (Upper Gramatan Ave)
5) Lower Gramatan Ave Shopping District
6) 4th Ave Shopping District
7) E. Prospect Ave Shopping District
8) 3rd St Street Corridor
9) Sandford Blvd Corridor
10) Mount Vernon Ave Corridor
11) S. Columbus Ave Corridor
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They were deployed in the following “Hot Spots” where large groups of civilians were congregating &
engaging Quality of Life violations and lack of Social Distancing:
12) S. Fulton Ave and Amsterdam Pl
13) S. Columbus and Millington/Elliott
14) S. 8th & W. 5th St
15) 4th St Playground
16) S. 7th Ave and E. 3rd St
17) S. 2nd Ave and E. 3rd St
18) S. 1st Ave and E. 3rd St
19) S. 10th Ave and E. 3rd St
20) Bogopa Plaza Alley Way (next to Auto Zone)
21) E. Prospect Ave & Park (and surrounding area)
Unfortunately, I cannot provide a break down of surveys issued to businesses vs residents due to the
fact that we were not pressuring anyone to provide their names.
As for equal distribution of the surveys, you can see that with respect to the locations listed above, all
sectors were equally represented.
We did make an effort to survey residents throughout the city to get a fair representation.
Finally, with regards to results of the surveys, please see the attached excel spread sheet provided to us
by the Personnel Unit. Please note that of the 241 surveys collected to date, only 98 of them were
evaluated due to the fact that they were ones that contained the Likert Scale that you had asked us to
utilize on our surveys.
Please let me know if there is anything else that you need.
Sgt Starace #7
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B. Recruitment & Supporting Excellent Personnel
Subcommittee Report
The Recruitment, Retention and Training sub-committee is composed of three members
which include Vincent Stufano, Kathy Marmalejos and Anika Hall. The objective of this
sub-committee within the context of the larger Mt. Vernon PRC is to review and assess
existing recruitment, retention and training within the Mt. Vernon Police Department,
and to make evidence-based recommendations for improvements. While this group
focuses on the issues within the City, references for best practices have been drawn
from various municipalities around the United States.

(A)

RECRUITMENT RECOMMENDATIONS:

One of the values our sub-committee maintains is that the members of the Mount
Vernon Police department should reflect the diverse population of the city. In doing so
we also believe that Mount Vernon residents should be considered first and foremost
when hiring new officers. In order to attain and prepare Mount Vernon Residents to
become Police Officers here are our recommendations:

1. Improve job seeker and employer outcomes:
a. Provide a free Police Offices Exam prep course for adult residents in Mount
Vernon (21+ years). This prep course may also include how to prepare for the
interview process or mock interviews.
b. Offer the civil service examination at no cost to high school graduates who pass
the elective Police Officer or Law Enforcement curriculum taught over two
quarters or one semester in their senior year cc: Youth4Life/Ready4Life program.
This waiver is operative through the Workforce Investment Act, previously named
the Certified Job Training Partnership Act. There is an opportunity for the waiver
to be implemented via the current Youth4Life/READY4Life program for which
CMVNY received a $3.7 million federal grant. We urge the PD Commissioner to
connect with the ED of Youth Bureau, CMVNY School District Superintendent,
The Guidance Center, and Board to create an elective law enforcement
curriculum for high school seniors. The parameters for course outline and
procedure for high school to MVPD pipeline to be outlined by aforementioned
parties. For further consideration, classes may include Crime Prevention, Crime
Analysis, Policing Fundamentals and others. Along with other performance
factors, students who pass this elective course with B or above are to be given a
waiver for a civil service exam.

c. Resume the Police Explorers Program
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i.

The Explorers Program is a division of Learning-For-Life, which is a
section of the Boy Scouts of America. The explorer program is designed
to expose young men and women, ages 14-21, to the vast career choices
available in law enforcement today, as well as promoting the growth and
development of themselves. Explorers get the incredible opportunity to
learn various aspects of law enforcement that usually takes many new
law enforcement personnel some time to learn. Explorers get the
opportunity to learn in the classroom as well as in the field. This training
includes actual " hands-on" field experience, ride along programs, and
instruction on many law enforcement skills.

2. Improve job screening and recruitment policies:
Continue with post-offer psychological examinations. Review this current
examination and the servicing party to ensure that it is culturally sensitive to the
unique experiences that Black and other POC face.
b. Create a recruitment policy as well as a recruitment unit within the police
department, whose sole responsibility is recruiting.
a.

(B) RETENTION RECOMMENDATIONS:
This sub-committee has identified that one of the biggest problems that plagues the Mount
Vernon Police Department is officer retention. Within three years of being hired most officers
transfer to other agencies for better pay and better work environment, This leaves Mount
Vernon with a very young and inexperienced police department. We recommend that the City of
Mount Vernon creates a committee to study why it cannot retain its officers and how to correct
the problems. This committee should include members of the community as well as members of
the Mount Vernon Police Department past and present.
1. Improve Officer Wellness Initiatives:

a. The sub-committee members acknowledge that the MVPD conducts a post-offer
psychological assessment, and the current procedures in place for officers to
receive mental health counseling after traumatic incidents. In an effort to expand
on these existing efforts, psychological assessments are to be conducted once a
year at minimum. Establishing a baseline at onboarding and reassessing that
baseline throughout an officers career is critical. The psychological fitness of
police officers is also of major importance in addressing a longstanding history of
excessive force and what has been perceived as state-sanctioned violence
relative to Black and Brown communities. A police officer has considerable
discretion in the manner in which day- to-day responsibilities are fulfilled. This
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discretion extends to the use of force continuum and informs how the officer
enforces each level of force.
https://www.justice.gov/archive/crs/pubs/principlesofgoodpolicingfinal092003.pd

2. Improve Annual Assessment & Promotional Processes:
a. Embark on a performance review system that involves the active participation of
both employee and management. This system would allow for officers to submit
a personal assessment of their work performance that would be reviewed
alongside the manager’s evaluation. Implementing this structure or one similar
creates an incentive for officers to exceed in their roles, and promotes a culture
of employee engagement.
b. Set eligibility policies for when an officer would be qualified to be promoted to a
new position. (ex: New Hires cannot be promoted to Field Training Officers
without an annual assessment on record or 8 months on the job)

3. Improve Compensation and Benefits:
a. Partner with local colleges and/or tuition reimbursement to offer employees the

b.

c.

d.
e.

opportunity to return to school after 6-8 months of joining the force. Terms
include officer must remain employed with the Department for up to 3 years after
graduation. This improves retention and officer morale.
10 hour tour- will save the city a lot of money and they won’t have to pay as
much overtime as they do now. White Plains has a 12 hour tour and 3 days at
work.
Increased pay:
i. Many cops are leaving to another jurisdiction and it’s because they get
paid much more and they do less. They come to Mount Vernon to get
trained and experience everything and then go and work at another
jurisdiction where there are not as many calls as there is here.
ii. When an officer is moved up to detective, get a better raise. As of now
they only get a $2,000 dollar raise per year. And it’s not enough!
Assess police contract: police officers haven’t had a contract for a few years.
Better benefits- example for retirement to pay less for health insurance after
retirement.

4. Improve Resources:
a. Get more car unit and have all the cars with computer systems so they don’t
have to check everything with dispatch.
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(C) TRAINING RECOMMENDATIONS:

1. General recommendations for all MVPD Employees:
a. Continue yearly Crisis Intervention Training, Procedural Justice training, Implicit
Bias training.

2. Improve Training for Onboarding Employees:
a. Training done by organizations that are not paramilitary focused but instead by
organizations that provide a curriculum that is rooted in advocacy, cultural
competency and behavioral tactics.
i.
Cultural Competencies:
1. Immigration / Undocumented residents done by Neighbor’s Link
2. LBGTQA+ bias done by Gay Officer Action League (GOAL) or
Coming Out from Behind the Badge
3. [Anti-racist training organization]
a. Impartial Bias Anti-racist assessment by Harvard to assess
baseline and subsequent results
https://implicit.harvard.edu/implicit/takeatest.html. These
results are not published and cannot be used as evidence
in disciplinary action
ii.
Behavioral Training and Morale Improvement:
1. Behavioral Training with Experiential Exercises by Momentum
Education
2. Develop Leadership development training course for all members
of the Mount Vernon Police Department.

3. Improve Training for Hired Employees:
a. All Employees:
i.
Ongoing e-learning courses/exercises - 16hrs online training with
mandatory learning modules/workshops (continuing education credits)
ii.
Enhance the Roll Call training to sharpen the skills in NYS Penal Law,
NYS Criminal Procedure law, Family Court Law as well as the
departmental policies.
iii.
Provide Officers with legal updates and case law when they occur not on
a one time of year training.
iv.
Utilize the contractual Plug in days as training days.
b. Initiatives for New Employees (defined as employees with 18 months or less
experience)
i.
All new hires interested in becoming a Field Training Officer FTO should
take an assessment exam before becoming a FTO.
c. Initiatives for Junior Employees (defined as employees with 18-36 months
experience) include the requirements for new employees in addition to:
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i.

All junior officers interested in becoming a detective must also take an
assessment exam before becoming a detective.
d. Initiatives for Mid Level Employees (defined as employees with 4-7 years
experience) include the requirements for aforementioned levels in addition to:
e. Initiatives for Senior Employees (8+ years experience) include the requirements
for aforementioned levels in addition to:
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C. Building Trust & Legitimacy Subcommittee Report
I.
What does building Trust look like for us?
A. Building a legitimate relationship
1. The Commissioner sets the Standard by interacting with the Community
2. Honesty between the Police Officers and Community is a start.
3. Police need to walk the streets in the community.
4. This is extremely important for the Police and Community to know each other.
5. The Officers need to be seen and not just sit in their vehicles observing.
6. The Police usually come out when the Community is in Crisis.
7. Crisis should not be the first time that the Community ad Police get to know
each other.
8. Officers should walk the Community block by block.
II.
Interagency Relationships
A. Joint TASK forces may at times place blame on MVPD
1. At times there are other Law Enforcement Agencies that are working in Mount
Vernon (FBI) and the Community does not know these agents.
2. It is a good idea if a known MVPD Officer works with them to decrease the level
of issues that can arise.
III.
How can the Community and Police get to know each other?
A. Communication is key
1. Police should come from the Community
2. Students within the Mount Vernon City School District should be taught that
Law Enforcement is a legitimate profession
3. The Community cannot complain that there are no good police from the
Community if the community does not apply for the positions
IV.
Events and Programs
A. PAL
1. Is it possible to reestablish the Police Athletic League?
B. Community Events Build Trust
1. KNOW YOUR RIGHTS EVENTS
2. CHURCH EVENTS
V.
THE COMMUNITY WILL INVITE THE POLICE TO COMMUNITY EVENTS
1. Reform begins with Us
2. We will invite the MVPD to Community events
3. Should the Police not respond we will continue inviting but at all times have the
invitations go through the new Community Affairs department.
4. The Community is the Change Maker.
5. All voices from the Community will be involved.
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D. Building Confidence & Sustainability Subcommittee Report
Research into the determinants of satisfaction, trust, and confidence in the police reveals that attitudes
toward the police are shaped by a combination of demographic variables, neighborhood conditions, direct
and vicarious police citizen encounters, and prior attitudes. The police cannot control some of these
factors; others, however, are a direct consequence of an individual officer’s actions and demeanor.
Therefore, officers should focus their efforts where they can have the most direct impact: in each day-today interaction with the public.
1. Understanding why some community members harbor negative views about police officers is the
first and most important step in building a positive relationship with the community.
a. We recommend the survey re the community’s experience with the MVPD be sent out
between 2 times a year. It provides a base line to assess progress.
b. Results of the survey should be reviewed by Department Leadership and be presented to
all members of the Department.
c. Survey results would help design training and interventions needed.
2. Interactions based on respect by MV community members during each encounter with the police
can establish, build, and maintain crucial support for the police within the community.
a. MVPD need to be trained in how to engage with community members without using
force and antagonism. MVPD need to learn how to provide respectful interventions and
to receive training in diversity, implicit bias, and cultural competency.
b. MVPD should be trained to be “procedurally just” and treat people with dignity and
respect, give them an opportunity to explain their situations and listen to what they say,
and explain what the MVPD have done and/or will do. By doing so, it is made clear that
officers are taking account of people’s needs and concerns and are basing their decisions
on facts.
c. MVPD should be trained in Crisis Intervention Team training, to gain knowledge and
skills (including de – escalation) on how to respond to community members with mental
health or substance use issues.
3. Focus on officer safety and wellness
a. Focusing on safety and wellness of the MVPD can increase job satisfaction. MVPD
officers should not feel stigmatized asking for help that they may need re treatment.
b. Focusing on wellness can impact the way officers interact with citizens, decreasing their
risk of disrespectful or unprofessional behavior affecting decisions to use force or how to
address crime or community problems.
c. Review shift hours to make sure MVPD officers are getting enough sleep time so that
they stay alert and do not get depressed.
4. Highlight positive police actions.
a. Spreading the word about positive encounters can create positive impressions in the MV
community about the police.
b. Can be done using social media and MVPD website.
5. Customer Service
a. MVPD needs to be trained in how to respond positively and effectively to complaints that
rise from citizens.
b. MVPD need to treat each encounter as it is the first with the individuals involved and be
respectful.
6. Police/Youth Interaction
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a. Improve police and youth relations through interaction. Through constructive dialogue,
each side learns about the other and in the process decreases tension and hostility toward
the police.
7. Homeless Outreach
a. Coordinate with various agencies such as shelter providers, homeless advocates,
community service providers and the legal community to help homeless people find the
resources and supplies they need to live day-by-day, with the eventual goal of getting
them off the streets.
8. Controversial uses of force and other incidents can damage relationships between police and their
communities. In some cases, a perceived egregious act of misconduct by a single officer in one
city not only damages police-community relationships locally; it can gain nationwide attention
and reduce trust of the police generally.
a. Police need to be trained and held to the use of force policy.
b. The use of force policy needs to be shared with the MV community and must be on the
City and MVPD website.
c. On a day-to-day level, MVPD should post information on their website detailing
information about stops, summonses, arrests, reported crime, and other law enforcement
data, aggregated by demographics.
9. MV Police should consider establishing “duty to intervene” policy and other strategies for
ensuring that if one officer engages in misconduct, other officers will step and stop it. Ideally,
such interventions will occur immediately, in view of community members, because people will
trust their own eyes when they see – either in person, or on a YouTube video – officers not
hesitating to stop wrongdoing by a fellow officer.
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APPENDIX A

APPENDIX B

CITY OF MOUNT VERNON, N.Y.
Mayor Office
SHAWYN PATTERSON-HOWARD

Mayor

City Hall, One Roosevelt Square
Mount Vernon, NY, 10550
(914) 665-2362 – Fax: (914) 665-6173

DARREN M. MORTON, ED.D., CPRP
Chief of Staff

Mayor Patterson-Howard Announces Mount Vernon Police Reform Commission
October 13, 2020 – Today, The City of Mount Vernon under the leadership of Mayor Patterson-Howard and Police
Commissioner Glenn Scott have launched the Mount Vernon Police Reform Commission (MVPRC). This letter
serves as your appointment to the Mount Vernon Police Reform Commission. The work done by the commission
will coincide with the reform agenda Mayor Patterson-Howard launched at the beginning of 2020. With the hiring
of Commissioner Scott, the police department has already created new policies, procedures, trainings and other
reforms.
Since July, under the leadership of Deputy Commissioner Jennifer Lackard, the idea of police reform has
been front and center for the Mount Vernon Police Department. Her work to date has been integral in reforming the
Police Department and will go along with the focus areas outlined below. Together, we are looking forward to the
exciting and community centered work to ensure that we create a safer Mount Vernon where residents are treated
equitably. That includes taking up the mantle of 21st Century policing, following recommendations from the Obama
Foundation and changing the culture of policing in Mount Vernon. The MVPRC is comprised of elected officials,
diverse community members, criminal justice advocates and policy makers in Mount Vernon. The 24members of
the MVPRC are (Co-chairs are in bold):
Hon. Derrick Thompson, Councilman
Mary Kingsley, Resident
Jennifer Lackard, PD Deputy Commissioner
Sean Marshall, Resident
Hon. Jamaal T. Bailey. State Senator
Pedro Coelho, Business Owner
Danielle Browne, Attorney
Joanne Dunn, Director of YSPW
Arthur Muhammad, MVCSD Youth Specialist
Daniella Jackson, WC Dept. of Probation
Tamika Coverdale, Attorney
David Patterson, Resident
Dwayne Murray, Coach & Community Advocate
Vincent Stufano, Retired MVPD officer
William Wagstaff, Attorney
Anika Hall, Resident
Andom Ghebreghiorgis, Resident
Richard Morales, Resident
Sylvia Tyree, Community Advocate
Henry Terry, SNUG
Cynthia Turnquest-Jones, MVCSD Trustee
Gilda Tavarez, WC Dept. of Probation
Axel Ebermann, Resident
Apostle Arthur Rose, Family Restoration Project
Overall, the commission will be tasked with addressing four focus areas outlined by Governor Andrew Cuomo,
they include the following:
• Functions Should the Police Perform
• Employing Smart and Effective Policing Standards and Strategies
• Fostering Community-Oriented Leadership, Culture & Accountability
• Recruiting and Supporting Personnel
Mayor Patterson-Howard said, “My platform and career have always centered around police reform and public
safety. At the start of my administration, I made it a top priority, and this commission provides an opportunity to
include stakeholders in the conversation on how we further reform our police department. The work done by
Commissioner Scott and DC Lackard are testaments to the priority we’ve placed on changing the culture of policing,
and I look forward to making Mount Vernon the model community for public safety in the 21st century

“The Jewel of Westchester”

APPENDIX C

Community Survey Results/Report
Since its formation, the Mount Vernon Police Reform Commission (MVPRC) has been
committed to addressing police reform in Mt. Vernon while taking the needs of residents and
stakeholders into account. Commission members agreed that in order to gauge civilian
perspective on Mt. Vernon Police Department (MVPD) that a community survey should be
conducted. The objective of this exercise was to assess where improvements are needed
between police and the community, and subsequently make evidence-based recommendations
using collected data. The 36-question survey was drafted by a smaller group of 4 within the
larger cohort, and distributed only in English. Various avenues of dispersion included social
media applications, e-mail correspondence, newsletters and word of mouth. Responses were
collected for roughly three weeks from Friday, January 8th to Sunday, January 31st with limited
resources and no monetary support from the City.

DEMOGRAPHICS -Despite the constraints of a hastened timeline and no budget, the Commission
was able to collect a total of 870 responses; roughly 1.3% of the total population. A
majority of participants (361 or 44.1%) indicated residence in 10550 zip code. Three
hundred nine (37.7%) individuals indicated residence in 10552, while 143 (17.5%)
respondents answered 10553. Only 6 (0.7%) persons noted 10551 which is a zip code
typically utilized for post office boxes.
In 2019, the US Census issued its ongoing American Community Survey (ACS).
It was reported that 65.8% of Mt. Vernon residents are Black, a figure comparable with
the 57.6% participants who identified as Black on the MVPRC survey. Other groups
who participated in the community’s efforts included 25.3% White, 9.5% Multi-racial,
2.0% Indigenous/Native, 1.6% Asian and 1.4% other and were also comparable to
Census findings. However, only 73 persons or 9% identified as Hispanic/Latinx. This
percentage largely varies from ACS reporting of 16.9% Hispanic/Latino in Mt. Vernon.
This gap may be due to the absence of a Spanish and/or Portguese accessible survey.
The City is known for its robust Portuguese-speaking population which includes Brazilian
immigrants. One can infer that the discrepancy in the Latino/Hispanic percentage
underscores the necessity for community groups, like the MVPRC, to have adequate
resources at their disposal to ensure comprehensive studies are conducted. Considering
Latinos are the second highest in the U.S. to be disproportionately killed by law

enforcement, it is imperative that the City takes steps to accurately account for this
population.
The findings of this community exercise also highlight a wealth gap in
participants. Those who made $100,000 or more had the largest turnout with 292
(36.3%) respondents. Following this group, 176 persons (21.9%) reported $50,000$74,999 annually; a range more akin to government reports of a $57,109 median
household income. Third highest income range reported was $75,000 - $99,999 at 142
answers (17.6%). The presence of several shelters, low income housing, a 14.7%
poverty rate and reported median of nearly $57k, proves that there remained ample
opportunity for this Commission to reach out to those who make significantly less than
the 53.9% of this study who reported $75,000 to over six-figures. As another limiting
factor to this social exercise, this wealth gap serves to critique distribution efforts
thwarted by budget and time restraints. This data coupled with the fact that roughly 90%
of respondents were older than 31 years old should lead Mt. Vernon to consider how it
can better engage its youth, and its lower to mid-income residents as a strategy to avoid
perpetuating classism and age-based marginalization.

FINDINGS --

Made only available to those currently residing, employed or conducting business in Mt.
Vernon, the survey yielded the following results :

Combining percentages, nearly 33% of respondents have a negative view of
MVPD versus 53.9% with a very positive view. Even with this significant
difference in opinion, 80.5% (662) responded that police reform is necessary.
This determines that police reform is not a belief exclusive to those who hold
unfavorable views of the PD. Instead, one can argue that it is reflective of the
progressive pulse of this community, and a product of the Black and Brown-led
social justice movements of the 21st century.

Participants were asked questions on neighborhood safety and quality of life. Of
those who answered, roughly 40% believe that MVPD does contribute to a better
quality of life while just about 60% selected 0-2 on the Likert scale indicated they did not
believe or had no opinion about the police department’s contribution to neighborhood
safety. What can MVPD do to aid those who do not recognize or have no opinion on
the MVPD’s effect on neighborhood safety? One solution may include having a visible
but amicable officer presence since 63.1% (517) recorded that a visible police presence
is important to them. In addition, quality of life enforcement (i.e., patrol, etc) was ranked
as extremely important for roughly 62% of the sample size. While individuals may not
believe that MVPD’s current efforts support neighborhood well-being, it seems many,
508 to be exact, do want to see quality of life enforcement. However, it is advised based
on the socioeconomic findings of this study that the solution presented above
substantiated with more data. Where there are higher concentrations of poverty,
individuals are more likely to experience police violence. A strategy that accounts for the
income disparities in these findings is paramount.
Along with the topic of police presence and safety, 70% of respondents also
noted that they could not identify the officers who patrol their communities either by

name or sight. There is an opportunity for MVPD to restructure their strategies to one
that centre’s civilian-friendly styles since some individuals vocalized wanting a visible
police presence but cannot recognize the uninformed individuals occupying their
community. This further highlights the disconnect between what the community wants to
see and what the PD believes to be best practice.

Civic engagement, community involvement and building trust are imperative
measures for improved relationships between this Black-majority city and its law
enforcement. When asked WOULD YOU LIKE TO HAVE MORE INVOLVEMENT IN
HOW MVPD SERVICES COMMUNITY, 77.1% (634) residents want to get more involved in
how the MVPD services the community. Currently there does not seem to be a formal platform
to accommodate that. This robust call for involvement in how the MVPD services the
community is also supported by the following figures:

● 77.4 % are less than convinced that MVPD is effective in solving neighborhood problems
(likert 0-3)
● 73.6% of respondents are less than confident that the MVPD is responsive to the
community’s concerns and problems.
● 72.4% of respondents feel that MVPD does not do a good job with community outreach
● 43% of respondents would be less-than-comfortable filing a complaint against MVPD.
Includes likert scale 0-2

In the absence of civilian surveillance and input, there is a deep-rooted distrust among
Mt. Vernon residents and the MVPD. This lack of trust between socially marginalized
groups and governmental agencies like the police department is well documented
throughout history. When asked if the MVPD is transparent in cases of alleged
misconduct only 18% answered that they agreed their PD was honest in disclosing
illegal or inappropriate behaviors of their employees. Contrastingly, 43.5% answering 01 on the likert scale that their PD is not forthcoming with an additional 40% responding 2
on the scale, indicating that they were unaware of any misconduct. There is a stark
information gap that cannot be ignored. Unfortunately, misconduct does exist in MVPD
with the ongoing investigation on the Bovell whistleblower allegations as proof. The
community is unaware or doesn’t trust in MVPD ability to be transparent and 81.9% of
respondents have made that clear. Other findings on misconduct are also worth noting:
○ 42.9% also said they do not agree that MVPD addresses misconduct in
timely fashion (timely defined as statement issued within 5-15 business
days of alleged misconduct)
○ 43.3% maintained that they do not know of any misconduct.
○

72.8% want to be involved in holding MVPD accountable for misconduct

These percentages emphasize the need for a bigger commitment from the City to include its
residents and stakeholders, regardless of socio economic status, in town halls, forums and
direct interaction with the community. Transparency in cases of police misconduct continues
to be a severe concern nationwide, but has found itself nestled in a City that is only 4.4sq mi.
One solution to this issue rests on the proposal of an enhanced Civilian Complaint Review Board
(CCRB) that not only advocates for civilian needs but prioritizes them. It is recommended that
the CCRB hold distinct powers beyond advising that would allow for police to be held
accountable, discussed later in more detail in the policy and oversight section.
In the vein of community focused services and initiatives, 78% of respondents
responded 3&4 on the likert scale there is a clear mandate for a ‘non-law enforcement crisis
response team’. The Commission suggests in several places throughout this proposal that
mental and behavioral health professionals lead the charge of addressing the unique challenges
of their niche. According to the National BiPolar Foundation, Nationwide, at least 25% of

people who are shot and killed by police officers suffer from acute mental illness at the
time of their death. Appropriate and equitable services to protect the vulnerable populations
of our City are critical to any initiatives that claim reform of the status quo which has failed
many of the same parties who it pledges to protect.
i

https://www.usmayors.org/issues/police-reform/transparency-and-accountability-to-reinforce-constitutionalpolicing/
ii

https://www.opengovpartnership.org/documents/transparency-and-accountability-at-the-frontlines-of-justicepolice-data-transparency/

